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History' Review:of Direction Association For the Handicapped

BENEERATIREEEE)A—IIUR{E5 A T4 » #§38 Direction Association For the Handicapped (DA) consists of a group
e = - A e , _ . of persons with severe physical disability (PWSPDs) sharing the spirit
WA BEIMET 0 ZIESERRE ERTEENE - HENHF
*ﬁ*ﬁ@uﬁki ° into the community and assisting them in facing life challenges with a
HAERAAKRE ——ERRS - EREF - ARHE W . . . _
Through our five main services - Case Support, Rehabilitation Resources,
FEEAMELEELZEMIURERATERIE » WHESEIfth Public Education, Policy Advocacy and Social Enterprise, we aid
_ - ) . PWSPDs in rejoining the community, encourage them to participate in
MZ2HEtEESE  EEERBRERET  FHNSEM#HR  # . . -
community affairs or even take up the responsibility as advocates to
IEJEE{%@#\EEE’\JHQ ° reasonably strive for their rights to collectively create an inclusive

society.
A

® 2024 EHIETLookBE R EE2025
. Plan and organise “Fun in Wheel Carnival 2025”

of “Helping people to help”, supporting the integration of members back

positive attitude.

o 2023 REEZHEMEEEREIRRE  FETEASER
Post-pandemic resumption of physical activities and services in full scale to carry out the
organisation’s missions

® 2021 HREFE (BEE) 85T

Publication of the expanded edition of the book “Direction Association”

ERzBEEZRBERERLNOAREELR (KEMF)

Staging of “A World without Love”, the first large-scale drama performed entirely by wheelchair users in Hong Kong

® 2020 L TR SHE DR

Establishment of “DA Life Education Resource Centre”

o 2019 BB EERSICEKEES TTE8Look 2E = FEE 2019
: Organising Hong Kong’s first wheelchair parade “Fun in Wheel Carnival 2019”

® 2018 HEESEREHEEERE REEREIIRERE)
. The social enterprise winning the HKMA “Award for Excellence in Training and Development

”»

° 2015 VeSO

Establishment of Hong Kong’s first emergency wheelchair aid team

L 2014 I 2 EEMSEA L AE0Pad s TEER
: Establishment of “Goosebumps”, the first iPad band founded by PWSPDs in Hong Kong

[ 2013 SEBEEHMNREEALREENZEER (REXSS)

Performance of “Romance isn’t Easy”, the first play directed, written and performed by PWSPDs in Hong Kong

o 2011 AR EE (281)

Publication of the book “Direction Association”

é 2008 DAV

Establishment of a social enterprise

® 2005 BEASERU
. Relocation to the current headquarter at Tiu Keng Leng

® 1991 AR T EEE

Registration as a non-governmental organisation

° 1986 B 105 T EAT

Establishment of the volunteer team of Direction Association
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Chairperson Tommy Lau

With the recession of the COVID-19 pandemic in early 2023, our society, as well
as activities of the Direction Association for the Handicapped (DA), gradually
returned to normality. Since the inauguration in late 2022, members of the existing
term of the DA Executive Committee have been working collaboratively with all
volunteers and staff to provide services for members with physical disabilities,
trying our best to contribute to society and advocate for rehabilitation policies.

In terms of activities, we participated in “Songkran HK 2023” on 9 April 2023, an
event filled with laughter and excitement during which members splashed water
on each other, enjoying a great time amidst a festive atmosphere. On 29 May 2023,
we took part in the “Inaugural Ceremony of Hong Kong Social Welfare Sector Heart
to Heart Joint Action” with various stakeholders and leaders in the sector. All
participants jointly committed themselves to uniting the Hong Kong society
welfare community and promoting the sustainable development of global welfare.
| was honoured to perform the song “Going Forward Together” with Mr. Chris Sun,
JP, Secretary for Labour and Welfare, Revd. Canon Hon. Peter Douglas Koon
Ho-ming, BBS, JP, Chairperson of Hong Kong Social Welfare Sector Heart to Heart
Joint Action, and Professor Annie Tam, GBS, JP, Vice-Chairperson of the Joint
Action. Accompanied by a wheelchair dance performed by our members, we
delivered a wonderful inclusive performance for the guests. In addition, on 12
December 2023, many of our members and volunteers participated in the “Hong
Kong Floor Pot Communion Cup” and achieved brilliant results.

From 7™to 9"October 2023, DA members participated in the “Taiwan Boccia
International 2023 and achieved excellent results. We were honoured to receive a
sponsorship from the Brighten Sport Foundation to support a group of more than ten
members and volunteers to join the competition, interacting with representatives
from other regions to enhance the skills of boccia. On 18 November 2023, we
visited the base of the Shenzhen Canyou Group located at North Lianhua Station.
Our Executive Committee members, volunteers and staff learnt about the advanced
operations of the group and how it has been successfully promoting the employment
of talented and capable disabled individuals in the mainland to give back to
society. We hope to see more cross-strait collaborations and exchanges in the future
so that organisations from different regions can inspire each other to forge ahead
and benefit more people with disabilities!

Besides, we upheld the tradition of organising the “Chinese New Year Gathering
and Commendation Ceremony for Volunteers” in 2024 to recognise a group of
long-serving volunteers and carers, whose good deeds have set a great example for
all. We hope that more people with great enthusiasm will join us in serving people
with disabilities.

This year, the Organising Committee of the Fun in Wheel Carnival has been set up
and is currently promoting the event to attract more public attention. The Fun in
Wheel Carnival, which was well received when it was held for the first time, is
making a comeback on 16 March 2025 in Central. Wheelchairs will be decorated
and transformed into floats for a parade along Lung Wo Road to raise funds for DA
as well as to arouse public awareness for the needs of carers.

During the year, quite a number of staff members had left the Association, but at the
same time, we hired some capable and dedicated members to support our team and
make sure that our services would not been affected. As the Chairperson of DA, |
will work hand in hand with the Executive Committee, volunteers and staff to
promote our services and strive for the well-being of people with physical
disabilities.
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Dear Supporters of DA,

Thank you for your consistent support for the Direction Association for the
Handicapped.

| am deeply honoured to assume the position of Chief Executive Officer of the
Association and provide services to persons with severe physical disability
(PWSPDs). For the past 33 yers, DA has been uniting members to promote the
spirit of “Mutual Help and Self Help” , addressing their needs and fostering
an inclusive society for both disabled and able-bodied individuals through five
main services, namely Case Support, Rehabilitation Resources, Public Education
and Policy Advocacy and Social Enterprise. | am committed to guiding all staff
to work closely with the Executive Committee to promote and develop various

services offered by DA.

Last year, DA experienced a significant loss in the number of staff members due
to changes in the social environment and the emigration wave. However, this will
not affect our determination to serve our members. We will recruit passionate new
staff to fill the vacancies. Old and new colleagues shall rise to the challenge to
overcome every obstacle, working collectively with the Executive Committee and
volunteers to continue the existing services of DA while exploring various

resources in society to expand the scope of service.

In the year under review, DA began preparing for the comeback of the Fun in
Wheel Carnival 2025. An organising committee has been established and is
currently promoting the event to attract more public attention. The second Fun
in Wheel Carnival will take place on 16 March 2025 in Central. Wheelchairs
representing the social welfare sector, academia and the business community
will be decorated and transformed into floats for a parade along Lung Wo Road
to raise funds for DA as well as to arouse public awareness for the needs of
carers, promote the United Nations Sustainable Development Goals (SDGs), and

advocate for an inclusive society.

Every bit of your support, no matter in the form of donations or volunteer
service, is crucial to us. Let us join hands together to advance the work of DA

and pave the way for an inclusive world.

Once again, thank you very much for your support.

wnsEantD B IiES
Chief Executive Officer

(Registered Social Worker)
Chow Tat Hei
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IRM B {552 A 1= Direction Association For the Handicapped
A XKARFE Five Service Pillars

THIFESEE - BBER) AT E SR ERETEY SRR
FEX#4;] RSP R R AT REIERIE - WEEEE  /MERE  EHZRS
Case Support REBEFNREHMENEE - AHBTENTERLS

v Visit members and their families reqularly and encourage them by experience sharing

d Follow up issues they are facing e.g. housing, caregiver and social resources
Connect members living in the same district and build a strong community network

RMWRGER - EIRMRBREN R
,E r._ E :ﬁ B K B {5 FRRTS
=RHEIR BNREEREMNBE 0 INE
Rehab Resources VR Ioy S
Provide regular wheelchair repairing service, emergency aid and referral service

Provide rehabilitation equipment lending service
Share rehab, health, and technology information through seminars and online platforms




SMHREY - BE > BRARERMRE
SR ?rig%}/ﬁ}] R L NE  BEHAEIEH

/H\ =
AHEMBRETEDHEHLEMNBRTEE - U o84 a0m) o ﬁﬁéfﬂ?
BT H RS ublic Education

Organize activities and interest groups for members to learn new skills and exchange ideas
Pool the strength of volunteers and strengthen the idea of "Helping people to Help themselves" through activites

Provide life education and experiential workshops to schools to "Influence Life by Life"

EHEART - R - RIESENRT - £E%E
FEBTS P S AR AN S S 2R AT E R e s e B E R & XEE
BIFER RS BURANN - 2 8 Mt ERE Policy Advocacy

Join government meefings to give advice on policy and work with other rehab organizations

Raise awareness of the members and encourage them to engage in community affairs

Monitor the policy progress to enable members to connect with the community

BEFSEAL - BEIMPIRETE BHEE
RO DERE R EEIRY © ERHRE RISIEFEHA BIERE et
IR E Sk T IFH & miER e E Social Enterprise

Employ PWDs fo assist them in long-term employment and be self-reliant
Provide services of souvenir design and production, web design, & AQ training

Provide barrier-free workshops and accessible facility evaluation
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Introduction to the Case Support Department

With case visits being one of the core services of DA, the Case Support
Department (CSD) has been striving to uphold the spirit of “Mutual help and
seif help” to provide comprehensive services to our members. According to
the data from the Census and Statistics Department of the HKSAR in 2022,
there were nearly 244,000 individuals with restricted physical mobility. As
a self-help organisation providing services for persons with severe physical
disability (PWSPDs), DA has been taking a proactive approach to engage
with these individuals in society over the years and advocate for community
resources in support of our members. The CSD is committed to providing
timely support to our members, including case visits and follow-up to
accompany our members through turbulent times. Besides, the CSD organises
activities via the “District Service Network” and interest classes to broaden
members’  horizons, aspiring to become the lifelong companion for
members and their families to support them in beginning a more fulfilling
second phase of life. We are delighted to see many members who used to
receive support from the CSD integrate into the community, offering a
helping hand to other PWSPDs in the community and care homes and
impacting the lives of others with their own. The CSD will continue to
dedicate itself to supporting members wholeheartedly, making each other’s

lives shine brighter.

Four core services of the Case Support Department (CSD):

1.“Regular visits” : CSD members take turns visiting various districts and
care homes across Hong Kong on Saturdays and Sundays to seek PWSPDs
who need support, as well as paying visits to members who are long-term
residents of care facilities to care for their needs and provide emotional
support. They also identify isolated members in the community to help them
integrate into the community and offer encouragement to each other.

2.“Interest classes” : CSD members design and organise different types of
interest classes to encourage members to cultivate interests and unearth
their potential, as well as to strengthen their communication with carers,
expand their social network and improve their quality of life.

3.“District Support Network” : Members are divided into six districts
across Hong Kong. CSD members and leaders of the six districts work
together to promote and organise gatherings within or across districts. The
six district leaders organise the “District Visit” programme once every two
months to conduct home visits in their respective district to show care and

support for members and promote DA's activities.

4.“Case follow-up” : The CSD looks into individual cases and provides
follow-up. DA staff will offer continuous assistance to members with
issues related to housing, hospital discharge, domestic helpers, legal
matters, social welfare, emotional support, family support, etc.

22
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Interest classes

Thanks to the long-standing support of The Community Chest of Hong Kong,
DA has been able to develop a diverse range of interest classes. This year,
we were delighted to receive a one-off sponsorship from the Community
Chest to organise classes not only for members, but also for carers and
volunteers. Such inclusive interest classes enable members to acquire new
knowledge and cultivate new interests. They also get to meet other
members and volunteers in the classes, expanding their social circles. At
the same time, the classes help strengthen the relationship between
members and their carers.

Art without barriers - PWSPDs can practise art too!

DA has invited an art therapist to bring members and volunteers on a
journey of artistic exploration.

In a series of five art workshops, participants used different media and
materials to create art pieces through activities such as collage-making,
bonsai crafting, flower arrangement, and printmaking. Members shared their
creative process during the class, telling each other about their favourite
colours, associations between objects and life, and how they slowly
constructed their own “backyard”. Under the guidance of the art therapist
and encouragement from volunteers, in the final session, participants were
eager to share the inspiration for their creation and name their artwork. It
is indeed delightful to see participants embark on a journey of self discovery
through art.

DA believes that creativity is never bounded by physical constraints.
Despite the limited mobility of the participants, they can still use assistive
tools and diverse materials for art creation, and practise “art without
barriers”.

——Interest class for members: “My Backyard” Art Workshop

Health and Wellness - Build a strong body with carers!

Members, carers and volunteers took part in the Aromatherapy Acupressure
Class, during which a visually-impaired instructor was invited to teach
knowledge about wellness, such as the techniques of blending essential oils
for aromatherapy and basic Chinese acupressure technigues. The instructor
eloquently explained the various functions of essential oils, allowing
participants to blend oils according to their own needs. Participants were
also provided with hands-on demonstrations and experiences of how to
apply acupressure with essential oils to relieve discomfort so that members,
who often sit for long periods or have difficulty moving, could do it by
themselves or with the assistance of their carers, which helps to enhance
their relationship too.

——Interest class for members and volunteers: Aromatherapy Acupressure
Class
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Case Suppo

Looking Forward

Looking ahead, the CSD will remain committed to its four core services to
provide members with support and accompany them in the pursuit of a more
fruitful life. First, “Regular visits” strengthen the network of volunteers and
district leaders to support regular member visit activities and identify more
individuals in need of service within the community and in care homes.
Second, “Interest classes” of a diverse range are organised for members and
their carers, to help members cultivate their interests and help carers
enhance their physical and mental health and reduce stress. Third, the
“District Support Network” involves members, volunteers and CSD staff
responsible for the respective district in planning activities together.
Through outings, inspections of accessible facilities in the district and
visits to isolated members, a close-knit network of mutual assistance can
be built. Fourth, “Case follow-up” involves staff members in enhancing
services and continuously providing up-to-date community information.
Appropriate services are tailored to address the needs of individual cases
and enhance members’  quality of life.

The CSD will continue to uphold the spirit of “Mutual Help and Self Help”,
walking alongside members while maintaining close connections with the
community, partner organisations and government departments to ensure
that PWDs will receive appropriate support, live
integrate into and even contribute to society. We would like to express our
sincere gratitude to The Community Chest of Hong Kong for their staunch

independently and

support over the years, benefiting numerous PWDs. DA will continue to live
up to its aspiration of “Helping people to Help themselves” and provide
high-quality services to its members.
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BERIFHEBEEHET Annual Summary of Case Visit Department
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Mém, T8 ZARIIT4E[E Wheels Need You Social program
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i, T8, EMELEFEEHE Annual Summary of Wheels Need You Social program
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Rehabilitation equipment is essential for PWDs. Any damage of the
equipment will cause PWDs to suffer difficulty in moving around. Since
the establishment of DA, the Rehabilitation Resources Department has
been playing an irreplaceable role, committing itself to providing
rehabilitation repair services to ensure that members can safely use the

equipment and improve their quality of life.

There are few organisations that focus on supporting PWDs, which poses
a huge burden on individuals who have to rely on rehabilitation equipment
in the long term. In addition, most rehabilitation equipment companies
only offer the options of purchasing new parts of a wheelchair and replac-
ing the damaged wheelchair with a new one, both of which may impose
heavy financial burden on PWDs and also lead to wastage. As a result, in
2014, DA established the Wheelchair Repair Team to provide wheelchair
repair and part replacement services for members in need, offering them a

solution to equipment issues.

The Wheelchair Repair Team consists of DA staff, able-bodied volunteers
and members. Its scope of service includes wheelchair consultation,
inspection, repair, replacement of parts, etc.

Emergency Wheelchair Aid

Members in face of emergencies can directly call our hotline for assistance.
After preliminary consultation over the phone, responsible staff will
arrange for emergency aid at the scene, conduct a detailed evaluation, and
provide transportation arrangements to make sure that the member can
safely return home. An appointment for repair could be arranged afterwards.
Our Wheelchair Repair Team strives to promptly extend a helping hand to
members when they feel helpless, resolving for them the most pressing

issues at hand.

DA Bus for Comprehensive Aid

With the development of barrier-free transportation in Hong Kong to be
further enhanced, wheelchair users still face difficulties in commuting. In
case of emergencies, regular transportation means may not cater to the
needs of members, leaving them in a helpless situation with no choices. In
view of this, DA identified the need for private transportation assistance.
In 2012, DA was recognised as an organisation eligible for a rehabilitation
bus and was granted funding to purchase a private rehabilitation bus to
assist PWDs in engaging in volunteer activities. The DA Bus can also be
used in emergency wheelchair aid operations to safely drive members
home.

Rehabilitation Equipment Loan Service

We provides a rehabilitation equipment loan service for members in need
to prevent disruptions to their personal lives in case of any damage to
their rehabilitation equipment. We also offer repair, enquiry and referral
services in order to provide timely maintenance and follow-up work for
members to meet their urgent needs.
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Community Wheelchair Repair Stations

Considering the increasing number of people relying on rehabilitation
equipment, the inconvenience for some individuals to travel across districts
for equipment repairs and the lack of efficiency in offering door-to-door
repair service, DA continued to collaborate with various social organizations
this year to set up temporary rehabilitation equipment repair stations inside
their facilities so that people in need of maintenance and repair service of
rehabilitation equipment could gather at designated locations to facilitate
the comprehensive inspection of a large quantity of rehabilitation equipment.
We partnered with Yang Memorial Methodist Social Service and deployed our
Wheelchair Repair Team to regularly visit the centre to provide such services
as wheelchair inspection, consultation, maintenance, repair and replacement
of parts to people in need within the district.

Looking Forward

With the continuous increase in the number of wheelchair users in Hong
Kong, DA will keep on working with different social organizations to
provide suitable services and engage more volunteers in inspecting and
repairing wheelchairs for DA and the community to address the manpower
shortage in the relevant scope of service. We also aspire to raise public
awareness of wheelchair safety in order to prevent accidents from happening.

We will continue to review and enhance emergency wheelchair aid and
other service procedures to provide members with more efficient and
higher quality services.




EEERSFEHMET Annual Summary of Rehabilitation Resources

AR5 Appointment for Wheelchair Repair
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Pubjlic Education

External Activities

DA members participated in the “Taiwan Boccia International 2023”
from 7 to 9 October 2023 and achieved excellent results!

We were honoured to receive sponsorship from the Brighten Sport
Foundation to support a group of more than ten members and volunteers
to join the competition, interacting with representatives from other
regions to enhance the skills of boccia. They also had the valuable
opportunity to spend a few days in Taiwan to experience the local
culture and enjoy a fruitful trip. We would like to express our gratitude to
our members and volunteers for their dedication and good work!

Winners:

BC4:

Women’s Individual

Champion - CHAN MAN WA;

2nd Runner-up - KO KWAN LAI

BC4 Mix Doubles:

Champion: CHAN MAN WA ~ LEUNG CHIU KWAN

BC1:

1st Runner-up - KWOK MUK KAN

Wheelchair Category:

Individual:

Champion - MOK YIN YEE;

1st Runner-up - PONG TAI;

2nd Runner-up - CHEUNG SHUK HA

Wheelchair Team Event:

2nd Runner-up - HON KWONG LAM ~ CHENG Ol KUEN » PONG TAI;
2nd Runner-up - LAW WAI TONG *» MOK YIN YEE ~ LAM YIM HUNG
BC1 Taiwan Mix Team Event:

Champion - KWOK MUK KAN

Internal Activities

Besides organising quarterly birthday parties throughout the year, DA also
collaborated with various organisations to host a variety of activities. For
example, we partnered with China Mobile International Limited to host
the “China Mobile Mid-Autumn Festival Carnival”, enabling volunteers
from China Mobile and DA members to celebrate the joyous Moon
Festival together.

Furthermore, volunteers from the CLP Power Volunteer Team co-organised
a Christmas party with DA members. Participants played games and
savoured a variety of food. The CLP Power volunteers even thoughtful ly
prepared Christmas presents for DA members, bringing a heartwarming
Christmas to all!

In addition, we were very grateful to have invited Ms. Vega Wong Sau
Wai, JP, Commissioner for Rehabilitation of the Labour and Welfare
Bureau, and Mr. Ricky Chu Man-kin, Chairperson of the Equal Opportunities
Commission, |.D.S., for taking time out of their busy schedules to attend
our Chinese New Year Gathering and Commendation Ceremony for
Volunteers 2024 as our guests of honour. The event served to recognise
the outstanding contributions of volunteers and bring blessings to all
DA members.
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Launched more than 20 years ago, the DA Life Education programme, led
by a group of “life warriors”, aims to promote a positive attitude
towards adversities to primary, secondary and kindergarten students,
non-profit-making organisations and the general public and to contribute
to social equality. Through lectures, indoor immersive experiences,
outdoor accessibility experiences, career talks by professionals, and
events organised by community volunteer organisations, our life tutors
share their experiences in facing adversities with students, promoting the
belief that “perseverance brings hope” and educating the public about

such topics as the priority of using accessible facilities.

Our two-decade dedication has enabled the Life Education programme to
prosper, with the current number of members exceeding 45. Our experiential
activities aim to help more students understand the daily lives of wheelchair
users and the use of rehabilitation equipment. These activities inspire
students to think from the perspectives of other people and learn to respect
social diversity. During the activities, students are usually filled with curios-
ity about rehabilitation equipment. They listen to the speakers’ sharing of
their experiences living in the community using a wheelchair and try out
different rehabilitation equipment. Such experiences enable students to better
understand the challenges faced by PWDs and other wheelchair users and
learn to cherish what they have.

Life is filled with hope. In the future, we will continue to expand the
Life Education team to promote the spirit of “Mutual Help and Self
Help” so that we can impact others’ lives with our own and benefit more
people.

[ Outdoor community wheelchair experience for Saint Francis University ]
We were happy to organise a community wheelchair experience for our
students of Saint Francis University. They usually
commute from Tiu Keng Leng MTR station to the campus and are highly

“neighbours”-

familiar with the route. It was not until they sat in wheelchairs then they
realised there were so many facilities that they had usually overlooked.
Even when going to the same destination, the route taken by a wheelchair
user could be completely different! Only through first-hand experience of
other people’s difficulties and thinking from their perspectives could
students realise “empathy” should not be just empty words and must be
put into practice in our daily lives!

[ Indoor experience for St. Paul’s Kindergarten ]

Our life tutor, Man Wah, was invited to be a guest speaker at St. Paul’s
Kindergarten. Through experiential games, the students got to understand
the everyday challenges faced by wheelchair users. The children were
curious, eagerly asking about the daily situations of wheelchair users,
such as how they brush their teeth, how they take a shower, and how they
drive. Our life tutor shared her personal experiences and feelings to
enable the students to gain valuable insights from the activity.

[ Life education seminar at Alliance Primary School, Kowloon Tong]
From becoming a rebellious adolescent to suffering an accident, going
through rehabilitation and reintegrating into society - these are experienc-
es not usually encountered by all. During his sharing, our life tutor Lai
Chuen talked about his extraordinary experiences to let students gain
insights and reflect on their own lives and attitudes. It is hoped that the
seminar could help them face difficulties and challenges in the future
more properly.




LTFR "ERiREE - REROE, *5H8IR2023F48 18 E 202453831 HEABRMRFEEF
Key figures of the Hope for Life - Life Education Programme* from 1 April 2023 to 31 March 2024 :

*TEBRFE - RRRAOE ., HEERSEESEREZIRE

The Hope for Life - Life Education Programme was sponsored by the Hong Kong Jockey Club Charities Trust.
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BI=ET Commendation for volunteers

oo . N . L " We would like to thank all DA volunteers for their hard work and dedication
R#FBAZTBE-FABALOHT  HEHESH over the past year. Together, they helped to drive the development of the
SRR E1RBSHFSEERTF—8/\WF - 188)&F T  Association, contributing a total of nearly 10,000 hours of volunteer service.

BB RS Ee LR REREEEH o Wlth t.he aselstanee and suppor.t of OL.Jr.v.qunteers, our members were able to
participate in various community activities.

203ﬂ3§2024£ﬁ§§g:+:EE§rﬁj§I§?ﬁ - BRET List of award-winners at the 22nd Direction Association Commendation for
28 Volunteers 2023-2024

.

HRRARES | K2 BB S DR SRMAREE A RUBEREELGEA
R (2EARFEES00/ )\ B A L) &% (BFRIEE200/ FH L E
Diamond Award (annual service of 500 hours or more) - EHH% Gold Award (annual service of 200 hours or more))

FERE N WET REE  BEH  BNE  DER
(EEEE From left to right)

RBMRES  REBEEREBERMISELE MRMREE ¢ At E X ERERREM
$REE (ZEBRFEIZE 100/ NBFLLLE) $REE (2 EBRFEES0/NBFERLLLE)
Bronze Award (annual service of 100 hours or more) Bronze Award (annual service of 50 hours or more)
HEE REE - BEFT - 2B - REF - 25K5F HER 2% BX%HA - 28R - MEB - R
(FBZEZA From left to right) §%§ > Biﬁiﬂﬁﬁ (FZZE 4 From left to right)
BR3EE « MORSE ~ BERTE - #ASEEH FIRRA « B - RERE
(Eiﬁﬁ‘éﬂjﬁﬁ&ﬁ%Uable to attend the ceremony due to prior engagements) (E*ﬁﬁﬂjﬁﬂﬁﬁﬁ% Uable to attend the ceremony due to prior engagements)




Volunteer, Rec

Eﬂﬂﬂﬁﬁiﬁ Long Service Award
AERREE  F@E2EPOBHEIESE - SERBEEHT D50/

b-year award: Participating in DA volunteer work for 5 consecutive years, with no less than 50 hours of service per year

hERIIMBEARES ' BREBERAEELE

FETRER

—TFERIIRTE  E@E2UPOEBIE20F - BERBEFHT DRS00

20-year award: Participating in DA volunteer work for 20 consecutive years, with no less than 50 hours of service per year

“+ERIBBEAREE AEEEZRSHEMLL
> -

R
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Volunteer Recognition

“HRFRERFHEE  EE2EPOEBITESF  SERBEFHTD IR0/

25-year award: Participating in DA volunteer work for 25 consecutive years, with no less than 50 hours of service per year

“HEFERIRBRARES ' TERERSTEEREBEL, SBS, IDS

M EEEE
FEBEXZEB/ME10BAE

BA—BURAHEEE ETHREENEH  BFAH
B - BIEB) A BBIRIAETE o BB B A AR
HIA—— "TREERBXE/E, - tfHEEEE
MIRERE - LERRA « TEHEMEANEL - B
SXEB/MERR 2014 R ERBARRE S REER
BEERB2ISEME  NAEREEE  fTEXE
EOERRZENGTE - BASAEEREBNNE
 BRBAFBEEN  #EREEEROENN
BRIBEALAENMLRER  tfiESRGHEMEER
XB - MEERRUREE  EE%E -

+iEE
BBV

BATEIS ~ BKHE RIS

(fREEE)

MEE

Our carers
10th anniversary of the Family Support Group

DA has always relied on the efforts of its members, volunteers and staff who
faithfully assume their responsibilities to uphold the spirit of “Helping
people to Help themselves”. Among them is a group of individuals who
diligently contribute to everyone - the “Family Support Group”. Not only do
they play the role of carers for members, but also their companions along
their life journey, as well as our valuable volunteers. The Family Support
Group was established in 2014 when DA noticed the various challenges
facing families while offering caring for members with physical disabilities,
especially with how to strike a balance between caregiving, managing the
household and maintaining personal mental well-being. Harnessing the
strength of members’ families, DA organised monthly gatherings to promote
exchanges so that families could share their experiences of caring for
members and information about community resources needed for PWSPDs.
They also visited other members’ families, aiming to build connection
between carers and provide mutual support.

CEEE - REE - BES -

B8E  ®EH - Bl RE2 HBEER)
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Member Statistics

A2 Total

1024

. %Z Female 359 . Be& Care Home 104
Bl = Mate 665 /—3 B itE Hone 920

B 538 cssa 429
[ 5E458 Non-CsSA 595

@ 53 5 District Distribution

JLBEFE Kowloon West : 123
JLBEE Kowloon East : 226
S E B FAE Tseung Kwan O & Sai Kung : 95

&5 Hong Kong Island © 128

#5278 New Territories West © 182

#7524t New Territories East North : 269

FHAELLSMBIZ Outside Hong Kong : 1

0 50 100 150 200 250 300
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Polilcy: Advioca

Policy Advocacy

Policy advocacy is a core part of self-help groups. As a self-help organisation
serving PWDs, DA has always aspired to advocate for rehabilitation policies
that ensure the rights and well-being of PWDs in all aspects of life are well
respected. We hope to promote policies and corresponding measures and
facilities for people to “live in peace and prosper in the community” and
raise public awareness of inclusion between able-bodied persons and PWDs.

DA’s Policy Advocacy Department is responsible for the exploration,
concern, follow-up, advocacy, monitoring and evaluation of PWD-related
policies. Members of the Department attend external meetings and engage in
discussions with the government and other organisations to fight for the
rights of PWDs on behalf of the Association. Besides, DA continues to
follow up on and advocate for different policies via the Internet, social
media platforms and the Association’s publications.

With the easing of the pandemic situation and resumption of society to
normality, DA and external organisations have resumed face-to-face meetings
and various types of accessibility tests. Our representatives attend regular
meetings in the rehabilitation sector, such as meetings of the Wong Tai Sin
and Sai Kung Co-ordinating Committee on Rehabilitation Service and the
working group on disabled persons’ access to public transport as well as
assisting enterprises and departments such as the MTR Corporation, Leisure
and Cultural Services Department and Transport Department to conduct
various accessibility tests.

Accessible Transportation System

Hong Kong’s public transportation network relies on buses, railways,
minibuses, taxis and ferries. However, the development of accessible
transportation in the city has been progressing very slowly. For example,
since the introduction of low-floor minibuses in 2019, only a few of these
minibuses operate on hospital routes. As for wheelchair-accessible taxis,
although nearly 3000 hybrid accessible taxis have been introduced, some
disabled users of larger wheelchairs are unable to get on these “easy-ac-
cess” taxis. The incomprehensive accessible transportation system poses
difficulties for PWDs in their daily commute. Minibuses and taxis are the
transportation means that DA has consistently been concerned about. We
will continue to promote the development of accessible transportation in
the future.

Employment for PWDs

Employment for PWDs has always been key focus of DA’s policy advocacy
endeavour. The successful employment of PWDs hinges on the effective
interaction between employers, the community environment, policies and the
PWDs themselves. In terms of employers, the current “Support Programme for
Employees with Disabilities” and “Work Orientation and Placement
Scheme” of the government are yet to effectively attract employers to recruit
PWDs. In terms of the community environment, the lack of accessible
facilities and transportation reduces the employment opportunities for wheelchair
users. In terms of policies, the government is yet to introduce effective
policies to promote employment of PWDs. These factors have hindered many
capable and motivated PWDs from entering the job market, showcasing their
talents. In the future, DA will continue to advocate for job opportunities for
PWDs, lobbying the government for policies that encourage their
employment.
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Review on Design Manual: Barrier-Free Access 2008

DA has been closely monitoring the update status of the Buildings
Department’s “Design Manual: Barrier-Free Access 2008”, reviewing
whether the standards within the Manual still cater for the needs of
PWDs. Additionally, we have been conducting on-site inspections to
evaluate the accessibility level of various buildings and facilities,
hopefully to enhance the community’s overall level of accessibility so
that more PWDs can integrate into society.

Rehabilitation Programme Plan Review

The “Rehabilitation Programme Plan” spearheaded by the Rehabilitation
Advisory Committee aims to improve the strategic direction and measures for
various services provided to PWDs. DA has been providing suggestions to the
government on such issues as accessible transportation, employment for
PWDs, residential care services, technological developments for the benefits
of PWDs, etc. We have also been working with relevant non-government
organisations to enhance the level of accessibility in Hong Kong. We hope
that the “Rehabilitation Programme Plan” can be implemented as soon as
possible to provide a more comprehensive direction for rehabilitation policies
in Hong Kong.

Waste charging

The waste charging scheme was originally scheduled for implementation in
2024. On 27 December 2023, DA released the results of a survey, showing
that almost 30% of the 180 respondents of the survey, who were either PWDs
in rehabilitation or carers of PWDs, needed to use 150 to 240 five-litre
garbage bags per month to dispose of medical waste such as diapers. This
amounted to an additional spending of HKD90 to HKD144 per month. The
cost of garbage disposal was four times that of an average four-person household,
putting financial burden on families of PWDs. Alongside the Hong Kong
Neuro-Muscular Disease Association, the Hong Kong Stoma Association
Limited, and the Hong Kong Spinocerebellar Ataxia Association, DA requested
for free distribution of medical waste bags or additional designated garbage
bags by the government to PWDs. The quantity of bags allocated to each
individual would be determined by the Hospital Authority. PWDs and patients
of chronic diseases should be allowed to obtain specialised medical waste
bags for free with a medical certificate from district support centres for
disabled persons or health centres. Alternatively, the collection of additional
designated garbage bags by PWDs could be spearheaded by the Social Welfare
Department, managed, promoted and assisted in collaboration with district
management organisations of the Home Affairs Department (including district
councilors and district caring teams). Otherwise, it is anticipated that public
toilets and facilities for disabled persons would become disposal points for
medical waste like diapers.

Way Forward

In the future, DA will continue to do our best to adopt a human - cdntered
approach to understand members’ needs. We will participate in various
meetings with government agencies and non-government organisations,
advocating for the rights of PWDs. Our Policy Advocacy Department will keep
on collaborating with different organisations (including government agencies,
non-government organisations and the industry) to promote an inclusive
society and the sustainable development of an accessible community.
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hardworkingly entered its 15th year, and we would like to express our

Enterprise of Direction Association (DASE) has

heartfelt gratitude to the team of professional consultants who have
tirelessly provided us with strategic advice, even in the midst of their
busy schedules, to help DASE members unlock their full potential. We
are truly thankful for the selfless dedication of all our social enterprise

committee members and advisors.

Today, DASE has rebranded and established a clearer brand image. We
are confident that with the unwavering support of our committee
members, advisors, staff, and volunteers, DASE will continue to strive

towards a more vibrant and prosperous future.
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Design and Production Services

DASE provides graphic design, 3D printing, and procurement services. Our
souvenir business will continue to expand, designing promotional materials
for clients across different sectors, including four-panel comic designs,
brochures, trophies, and awards.

At the same time, we cater to the daily needs of persons with physical
disabilities, offering products such as wheelchair ramps, rain ponchos, and
head-controlled computer accessories. Our aim is to provide diverse oppor-
tunities for persons with disabilities to unleash their creativity, transcend
physical limitations, and participate in the workforce.
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tEFSMERER T (ELS Community Outdoor Experience Workshops

DASE organizes experiential workshops for community members and
BEadtEAMEATEZEA ~ F ~ NEBEEGBAE  students of different ages from primary to secondary schools. Our aim

. - R is to raise awareness about the daily challenges faced by wheelchair
JEREER T(ELh AR R Emm A TRVEER & - . ) . .

users, and to collaborate in creating a barrier-free environment and an
—RESEERIRE - B HBTE - inclusive society.

L N s . At the same time, the workshops encourage the public to provide
RGBT ERTREAT—EILEEKE  &25EH

employment opportunities for persons with disabilities, contributing to

—5H e Hong Kong's development.

AR S
EE BB

50




51

Workshops /

WIEEB(AQ)EEEN T {ELS Adversity Quotient (AQ) Training Workshops

N N In recent years, corporate management culture has advocated for "positive
MEAESEXLIZE "ERRM, - IBRE A o . . . .
thinking." DASE has leveraged the indomitable spirit of persons with

BRATTETENER  MRFRECERBREHRE physical disabilities to provide customized "Adversity Quotient (AQ)
BETHE TSR SAQISI T/EYS , » (R4S EET  Training Workshops" to major corporations and schools. Life coaches
. R - N share their stories of overcoming life's valleys, bringing positive energy
NEMPAEHAEBESHNSE  BEEEFLELR
to students and corporate employees. The workshops inspire participants
0 = ’ i A = B y 5K 3] £y =y . . . . . .
#XRET > HEMRMSAERESE  REEHLENRE to consider multiple perspectives, actively face the impermanence of life,

P IZIEETF o and cherish the present moment.
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Adversity Quotient (AQ). Tiraining Workshop

BMAEZEESETM "AQIEI ) T/ BBEX  Through tailor-made training courses and  “life-speakers” sharing
ZIIERRR AR TSGR, D EALERE > ELIEF  their unique experiences on how to face the adversity of life,
2INETHEIBMEES - 2METETLEBEGR participants not only can learn how to improve positive thinking
%, BENHEL A SERSMPERSEER and turn stress into motivation, but also unite high-efficiency team-
=, ST R A SRR - WA ETS 2 work. It is important for the company to create team culture,
R explore individual employees’ potential and to enhance business
RERBRIZERK XL - REEEETAESD @ #it
RALEEES -

productivity.
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148 Organization

BEREE

Chief Executive’s Policy Unit

BT RigHRE

Labour and Welfare Bureau

REABEEHRE

Home and Youth Affairs Bureau

REEHRE

Home Affairs Department

BER
Hospital Authority

e Z

Social Welfare Department

EE

Transport Department

TiEFE nﬂéﬁ =
Transport Advisory Committee

TEHERES

Equal Opportunities Commission

BIRR

Labour Department

BEARURAERERERFEHAZES
The Wong Tai Sin and Sai Kung Co-ordinating
Committee on Rehabilitation Service
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A B Activity

2023 FFEEIER S EARIE

Consultation Session for the Policy Address 2023

BaE TBRAENAN BEEREREEES

Meetings of the Committee on Monitoring and Promotion of the
United Nations Convention on the Rights of Persons with Disabilities
RERBEARHEINEEEEEE

Meetings of the Sub-committee on Public Education on
Rehabilitation of the Rehabilitation Advisory Committee

BMRHEBRATE

Annual celebration of the Home Affairs Department

HEES

Chinese New Year reception

BERSRAMBHMZRE

Sharing between the Hospital Authority and patient support groups

BEmEEE

Chinese New Year Gathering of the Hospital Authority

M {F RRREE1TEN  AEENIS
Opening ceremony of the “Care the Carers Campaign”

(2025226 FEMBTAEE) #HE  itgi@FEREIR
Consultation session for “Budget 2025-2026
- Social welfare and labour sector

BERATERAHIZATETFEIVEEE
Meetings of the Working Group on Disabled Persons’ Access
to Public Transport

nnnﬂ§ E EH

Meetlngs of the Transport Advisory Committee

A AA_I
:F #E éﬁ ==
Meetings of the Equal Opportunities Commission

MEME

Seminars on employment

|=|AA
EEFI

Meetings of the Committee




ik & e Bz Sl

Community Nétwork and Extenal Work

{18 Organization

EELERBHE

The Hong Kong Council of Social Service

EBERE

The Hong Kong Society for Rehabilitation

FEMELEES

Hong Kong General Chamber of Social Entreprises

BERgERREAEHEE

Jockey Club Community Care and STEM in Action Project

BERAER

Hong Kong Alliance of Patients’ Organizations Limited

{ZIBEE R
Yan Chai Hospital

BEREHE
SAHK

HEHEEARAR

MTR Corporation

ERmBIRF

Auxiliary Medical Service

BERRITLE

The Hong Kong Association of Banks

GBI Activity

'TAERERZEREEE  RABRRNWEEFER ) Mg
Seminar on “Housing Development Trends to Enhance Residents’ Quality
of Life in the Asia-Pacific Region”

F—uh R E B RS ) EREAY
Industry consultation session for “One-stop Information Gateway
for Carers”

ERMEEE

Meetings of the Hong Kong Council of Social Service
2024EFEREHEE

Meeting on the International Rehabilitation Day 2024
FBE155R A THARISMEAE 2023-2024 FE &
2023-2024 meeting of the Network on Services

for Persons with Physical Handicap

EIRRINAE © BRARIAMEER DM AERM L TIF/E

Working group on “International Classification of Functioning,
Disability and Health”

e

Summit

ERERPEA/NMEEE

Meetings of the consultation group of rehabilitation bus users

PR ~ 18k ~ 1B it BRI
For policies, Social enterprises and business opportunities -
Social Entreprises policy forum

ARARERRNIZE

Closing Ceremony and Sharing Session on Project Outcomes

EERARREEZEEgE
Committee meetings of the Hong Kong Alliance of Patients’
Organizations Limited

B ASEREE

Inauguration Ceremony and Dinner of the Board of Directors

2023 FRAFEBETEHBRE
Anniversary and Thanksgiving Dinner for Staff 2023

TRAZ ik, FHEAREXITIELS
Workshop on the “MTR Care” mobile app

AAEKIEHEERERIRIEINESTE
Outreach programme for the promotion of accessible environment
to public organisations

RITAEHREREERALREREEE
Meeting between the Network on Services for
Persons with Physical Handicap with the Hong Kong Association of Banks
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Community, Network a

xtenal Work

FBEA

Radio Television Hong Kong

EBASRREEXEHEEEESE

BERXARBBENBEMKAHD

CUHK Centre for Learning Sciences and Technologies

ERZET
Electoral Affairs Commission

ERRITE S8R
Starry World Music Academy

BEABZEERE
Stargaze Camp for All and the Blind

EREFREEBRAR

Yijia International Foundation Limited

fBiREEES

Brighten Sport Foundation
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148 Organization

The Life Underwriters Association of Hong Kong Foundation

A B Activity

"B | WEER

Telephone interview for a radio programme

REBEEEE
Policy Donation Concert

EREERREAIZENEERIE XN ERELZAE
Enterprise sharing and product trial event of the
Jockey Club Community Care and STEM in Action Project

S

ERESEES
Meetings of the Electoral Affairs Commission

m

BR+ESEHE "MMTEE]
10th Anniversary "MM7 Showdown" of the Academy

BABEGERE
Stargaze Camp for All and the Blind

RYITE A LB SR EED

Exchange visit at the Shenzhen Canyou Group

20238 Eh R EENHEE

Taiwan Boccia International 2023




External

HINEE

HWINEBTFHRERERRERER X feEE8 7
A EBRN SR TRERAREME TR RARH -
HrnE  ZAEFHR=ZSHFHRET - ELHY
WETAEEE BENTAOREREMNFULFTHESE
B 8BI  DREFHEE - IRAS LSRRG
ARZH - MNEZAHRARFIEHE - BAthEE
FAMZEE « RO « KBNS BT R4 3 s @
Bl BHBEREE FETURLFRBEREE
AL -

BREmE

bR 7 BRI BAIFEIRBRE I EERE &

DEBREZRE  BEZARALIHBRALUKRET
B AN THERARYERE -

2023-2024 HHIEEEFRIFERE

External publicity

t
allows members to understand the affairs of the organization and allows

External publicity work is crucial for social welfare organizations.

the public to have a deeper understanding of the organization. In terms of
publications, we publish three quarterly and annual issues each year. These
publications cover the association’s activities, development directions,
rehabilitation information, etc. and are sent to members, volunteers, and
friendly organizations. DA has also uploaded the issues to its website for
public reference to enhance everyone’s understanding of the Association’s
services. DA also focuses on using social platforms, central websites, and
instant messaging software to distribute route information, allowing the
organization to maintain close contact with members, volunteers, and

friendly routes.

Media reports

In addition to traditional print media, we have also actively contacted
online news media, hoping that through extensive reporting, more people
will understand the direction and pay attention to issues related to persons

with disabilities.
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The current unstable economic environment and the economic strategies of
various parties towards China have directly or indirectly affected Hong Kong's
economy. Although the epidemic has passed, Hong Kong's economic situation
has not returned to pre-epidemic levels. In addition to regular activities and
administrative funds, the association requires a large amount of funds to
maintain high-quality services to members and organize various activities. It is
expected that Hong Kong's economy will not fully recover in the short term, so
DA will face huge difficulties in raising funds. In order to ensure smooth
administrative operations, increasing revenue and reducing expenditure is one
of the important methods.

The Financial Management Team, together with the center management, jointly
explores the funds that can be applied for and different fundraising channels,
which will help the sustainable development of the association and effective
member services. The Financial Management Section also adheres to the
concept of living within one's means and using resources appropriately. In the
past year, it has made continuous efforts to optimize the financial mechanism
and improve the service quality of various groups' activities. The current
mechanism maintains rigorous and highly transparent monitoring in terms of
approval of expenditures, cash disbursements, rules for large expenditures and
quotation requirements.

In the coming year, the Financial Management Group will work with the
Chairman and Executive Committee members to continue to improve DA
financial transparency and handle the DA financial situation more appropriately.
In line with the long-term direction and goals, service purposes and concepts
established by the executive committee, we will continue to improve service
quality so that DA can gain more trust, support and recognition from the
society.
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Donation

B5X& % Donation Information

X AFEE$BF | would like to donate
[ HK$1000 [ HK$500 [ HK$100 [] EHfthOther HKS:

[ 28 X385k One—off Donation [ & B85k Monthly Donation

] 1. &I4 %% Crossed Cheque [] 4. PayMe
X RBE: BAOKRBRAT RS

Payable to "Direction Association for the Handicapped"

R1T Bank: HZEERE Cheque No: %?,ﬁ
®
] 2. #A$E3E 0O Bank-in to Donation Account only for d?;ft?én purposez
O HEETFO% Bank of China account No.: 012-384-1-008010-2
O BFT4R4TF %8 Standard Chartered account No.: 003-366-1-013623-9 [ 5. #8_E#B3% Online Donation
[ 3. #EIR Faster Payment System (FPS) —-'f-.g _EI-J
HERIRSE FPS ID: 6177257 - m%q

4limb.org/support_us/

BMAEFRl Donor Information

4 Name: (S5 Mr/ 2z Ms)

BT Tel: BES Email:

ik Address:

BEosE—F sl L - ARKERE SRR BIE ° Donation of HK$100 or above is tax—deductible by the receipt.
O FHZEHIE Receipt is needed O AREYIE No receipt needed

BRABRREER X R/ FAAUR/AE LR TEREEZBU T A AREIAS :
Please send this donation form together with the crossed cheque/bank-in slip/a screenshot of the online transaction by:
#E Post: HFERMEAINEAMBIRESD)ISRFE3E
Unit 3, Podium 1, Choi Ming Shopping Centre(Extension), Kin Ming Estate, Tseung Kwan O
BE Email:  info@4limbse.org
BE Fax: 2774 4216
WhatsApp: 5562 3772

RIE CAAER (FARE) KA -~ REFHESB/HREETHEAER - REEAERTTHBER TEETSEIFRRA LR BIMOBIEN ~ 232 - MRSEEMAE -
B TEERAREREH « T SHEAESHSKEUEKEAS S - BIEFFEHE - 2330 6308; EIF : info@4limbse.orggl UEZH A REAE AR © In compliance with the
Personal Data (Privacy) Ordinance, the Association is committed to donors’ personal information in respect of its security. All reasonably practicable steps shall be
taken to ensure that personal data are protected against unauthorized or accidental access, processing, erasure or other use. Within a reasonable time, you
have rights to request an access, correction or deletion of your personal information, by calling 2330 6308 or email to info@4limbse.org.

T RRMIEETRSR IR File No.:91 / 35685 AR MRS Company Registration No.:984265

#8773 Donation Method
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28
AGENCY MEMB

BERNHBERES (KRS RFAIE
Unit 3, Podium 1, Choi Ming Shopping Centre(Extension), Kin Ming Estate, Tseung Kwan O

o
({‘) 2330 6308 @) info@4limbse.org

() 27744216 http://www.4limb.org
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ZFIS4E Production :

HERRERET Layout Design

Bt &% Social Enterprise of Direction Association
#:E Translation

Charmaine Kwok
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A& Chow Tat Hei * 32L0 Ivy Leung * 4B Kay Chan
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