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BRI EEA LS () B —I T EIS%
ATAERS - HEIBBI A BBIAUAE - XIEESE
Pria EIRERAETE - BN FIRISE T AL -

AEEBARRBT —RERKD - BEERER
CRABRYE C BREERMEREREZEHDT
RIBEALTERMTE > WHEMMAZSHETE
£ BEERREEGESEM  FMAE#ER
» ARZISEHRHS -

1986
BRI T BRI

Direction Association for the Handicapped consists of a group of persons
with severe physical disability (PWSPDs) sharing the spirit of “Helping
people to help”, supporting the integration of members back into the
community, assisting them in facing life challenges with a positive attitude.

Through our five main services - Case Support, Rehabilitation Resources,
Public Education, Policy Advocacy and Social Enterprise, we aid
PWSPDs in rejoining the community, encourage them to participate in
community affairs or even take up the responsibility as advocates to
reasonably strive for their rights to collectively create an inclusive society.

Establishment of the volunteer team of Direction Association

1991

atfit & IEEFI @RS

Registration as a
non-governmental organization

1995
BES TREANKEEALHE

Renamed as 'Direction Association
for the Handicapped'

2004
RIS B 2R

Successfully Secured Special Care Subsidy

for Persons with disabilities

BERSERL
Relocation to the current headquarter
at Tiu Keng Leng

2008 4 A
DAV
Establishment of a social enterprise
2011
HAREEE (&MY Publication of the book “Direction Association”
. J

2012
BINFINEREALTZREER
Successfully secured public transport
concessions for Persons with
disabilities

2013

NEZEETHAREGEALHREENER (BREAES)
Performance of “Romance isn’t Easy”, the first play directed,
written and performed by PWSPDs in Hong Kong
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2014
R ZBEEMNRISEA T ASENIPadRER TEERM.
Establishment of “Goosebumps”, the first iPad band founded by PWSPDs in Hong Kong

2015

O RREREDDPETHF2015 /7 N\
Sorrow, Anger, Joy, and Happiness:
A Life Sharing Concert 2015

©® R E B E IR IR
Establishment of Hong Kong’s first
emergency wheelchair aid team

2018 - o
HEESEEEESRHE IRETERIIINERE

The Social Enterprise winning the HKMA “Award for the Excellence

in Training and Development”

2019

SEMBBERNBBICELLEE
TEEELookBERFE)

Organizing Hong Kong's first wheelchair

parade “Fun in Wheel Charity Carnival”

MBI TEREAGHEERH /O
Establishment of
“Direction Association Life Education Resources Centre”

2021
NEBBENERFAEAERTLNREEZSE (REHRA)
Staging of “A World without Love”, the first large-scale drama
performed entirely by wheelchair users in Hong Kong

BRERZHENEEERE LR  HEBBATER
ost-pandemic resumption of physical activities and services
in full scale to carry out the organization’s missions

(- )

2025
BESITEELokEERFE

Organizing Fun in
Wheel Charity Carnival again

2025 N\ -
SMBBRREALTRIELEE TBHERAE.

A singing competition for people with disabilities across

Hong Kong, themed "Singing Out a Beautiful Life," was held
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Executive Committee

sE R

Chairperson
Tommy Lau

axm FEN, MH AR EER
Vice Chairperson Vice Chairperson
Sam Lee, MH Law Wai Tong

wE BRKE amE 2 E R =5 I 238 s HEHE

Secretary Treasurer Committee Member Committee Member
Chan Wing Kin Alan Lau Sky Ho Chiu Tak Hing

=s BREE sz TER =8 SRR zamERE

Committee Member Committee Member Committee Member Committee Member
Chan Man Wa Wong Hon Wai Lau Kai Tung Miyoco Ko
(R2026FE7821BEHE)

(Resigned on 21 July 2026)



08

ft £ & B & Social Enterprise Committee
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Chairperson
Tommy Lau
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AxE 25 E

Vice Chairperson
Clara Chuen
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£8 FE X, MH za8HEF 8 XM
Committee Member Committee Member Committee Member
Sam Lee, MH Chiu Tak Hing lvy Leung

ey Gy

mr 31 A CERGEEES
Advisor Advisor
Billy Man Dominic Wai
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zeh &=

Committee Member
Miyoco Ko
(KR202657H21 HEHE)
(Resigned on 21 July 2026)
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TREEZRF AL
REFIENE, SBS,
PDSM, PMSM

Chief Executive

Mr. John KC Lee,
GBM, SBS, PDSM, PMSM
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REFIE, JP

Ms. Elsie Leung Oi-sie,
GBM, JP
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Secretary for Labour
and Welfare

Mr. Chris Sun, JP
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wEes s ERNElLE,
BBS, JP

Member of Legislative Council
The Honourable

Kenneth Fok Kai-kong,

BBS, JP
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SBS, JP

Member of Legislative Council
The Revd Canon

the Honourable

Peter Douglas Koon,
SBS, JP
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Member of Legislative Council &
CE of The Hong Kong Council
of Social Service

The Honourable

Grace Chan Man-yee
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Chairman of the

Glorious Sun Group

Dr. Charles Yeung,
GBM, JP
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Mr. Arnold Yeung
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Member of Legislative Council
& Member of Sai Kung District

Council
The Honourable

Christine Fong Kwok-shan
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This year marks a momentous milestone for Direction Association for the
Handicapped as we celebrate our 35th anniversary. Looking back since
our establishment in 1991, the Association has evolved from a small
volunteer group into a mature organization encompassing professional
rehabilitation services, life education, policy advocacy, and social
enterprise. This journey profoundly epitomizes our core values of
"Self-help and Mutual Help" and "Life Impacts Life."

Over the past year, through a diverse array of initiatives—including our
35th-anniversary celebrations, music and cultural events, sports, and
cross-border exchanges—we have proudly demonstrated to the public the
unwavering resilience and talents of people with disabilities. These
achievements would not have been possible without the dedication and
support of our entire staff, the Executive Committee, and our selfless team
of volunteers. Our volunteers and members walk hand in hand through
thick and thin like a family, providing the greatest driving force for the
Association to forge ahead and warm more lives.

In terms of our services, our departments have advanced with the times.
By leveraging innovative approaches—such as infrastructure optimization,
the establishment of regional networks, and the organization of community
cohesion days—we comprehensively empower our members to regain
control over their lives. We firmly believe that what people with disabilities
need is never pity, but equal opportunities and respect. the Association will
continue to serve as a bridge of communication, breaking down community
barriers through actions and letting the public witness the true value of
"inclusion between the able-bodied and disabled."

Building on this year’s accomplishments, we have immediately embarked
on our key projects for the upcoming year. The Kick-off ceremony held in
May 2026 concluded with great success, officially raising the curtain for the
"Fun in Wheel" Charity Carnival 2026 to be held on 1st November.

Looking ahead, the Association will remain true to our original aspirations.
While deepening our existing services, we will actively explore new
opportunities. On behalf of the Executive Committee, | would like to extend
my most sincere gratitude to all our partners, sponsors, and various
sectors of society. We look forward to continuing to walk hand in hand in
the future, building a truly inclusive and barrier-free society together!

K-

Chairperson
Tommy Lau
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Dear Friends of Direction Association:

The year 2026 marks a significant milestone — the 35th anniversary of the
founding of the Direction Association for the Handicapped (“the Association”).
Honored by your trust and mandate, | assume the role of Chief Executive Officer
at this profoundly meaningful moment. First and foremost, | would like to express
my heartfelt gratitude to my predecessors and colleagues for their hard work,
which has laid an incredibly solid foundation for our services and earned us an
outstanding reputation in society. | also extend my deepest thanks to every donor,
volunteer, and partner who has walked alongside us long-term with selfless
dedication. Your inclusion, companionship, and steadfast support form the
strongest backbone for the Association as we advance services for persons with
disabilities.

Since our establishment in 1991, we have remained true to our founding mission
of "help others to help oneself". We have evolved from an initial rights-advocacy
group into the multi-faceted charitable organization we are today, integrating
public education, rehabilitation support, and social enterprise. Every small step
forward and every single breakthrough over these past 35 years embodies the
sweat and unyielding willpower of countless "Life Warriors" triumphing over
adversity.

Standing at this new starting point of our 35-year journey, | will lead our team to
inherit the resilient spirit of the organization. With proactive thinking, we will unlock
social resources and introduce innovative models to expand our scope of
services. On the policy advocacy front, the Association will continue to focus on
social security and barrier-free city development. We will widely gather the voices
of our disabled members and participate in government consultation meetings in
a rational and pragmatic manner. Our goal is to drive the optimization of social
policies as well as physical and digital environments, practically safeguarding the
dignity and rights of the disabled community.

Furthermore, the Association will grandly host the "Fun in Wheel Carnival" on
Chater Road, Central, on November 1, 2026. As the largest wheelchair float
parade in Asia, this year’s event will incorporate even more forward-looking
elements as it strives to become an international spectacle. We hope to break
public stereotypes surrounding wheelchair users and convey the life force of the
disabled community alongside the core philosophy of social inclusion to the world.

Every step of the Association's growth relies on our collective achievements.
Looking to the future, | will lead the Association to keep pace with the times and
collaborate closely with all sectors of society. | firmly believe that the Association
is not just serving a single community, but is standing shoulder-to-shoulder with
all of you to contribute a vital force to Hong Kong, shaping this city into an
internationally renowned "Capital of Social Inclusion!

paxE TFEE
Chief Executive Office
Yanice Mak
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BRAKREEALHE A KR

Direction Association For the Handicapped Five Service Pillars

B & 1 5h
CASE SUPPORT

EHHRTEE > BRERISZELRTHESEERARB T RBEEIREAMFIRE
AEBHNEREE > IEERE > IMERE BN ERSRBREENREHENS
8> %H.%%H%:EE’\J&E%I%%

Visit members and their families regularly and encourage them by experience sharing
Follow up issues they are facing eg. housing, caregiver and social resources
Connect members living in the same district and build a strong community network

—
o

REHABILITATION RESOURCES
H

?%1#@@1‘%?%’&1% ERIBEMRBREN RS
BERERHZVIEHRE
BPESEEENELE  KESERONEFNRREE  LABRHHEHEN

Provide regular wheelchair repairing service, emergency aid and referral service
Provide rehabilitation equipment leading service
Share rehab, health, and technology information through seminars and online platforms
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SEMLREE  FE IEZEI. R IRAE R AR E T
Siplih c FEFEE -  RERINE - LEHABBKBEH
EHERERE Tiﬁiﬁl AEMEEEEY > N TEwTEEw) MEUHRMEE

Organize social activities, gatherings, and workshops to enhance skills and expand social networks
Hold orientation events and gatherings to unite volunteers and promote the spirit of “Helping
people to help”

Conduct life education talks and experiential activities in communities and schools, to inspire
others through the concept of "life influencing life" and to build an inclusive society

IR 5% 18 &
(@ patcy aovocacy

RAGEHMEARAN - BER - RBTEENRL - LEXRE

QQXHE&F? SRFISEREE RS - RRMAITHRRAEAAMEREERRSE
TR R MBI BRI - 8 B ETERERE

Raise awareness of the members and encourage them to engage in community affairs

Join government meetings to give advice on policy and work with other rehab organizations
Monitor the policy progress to enable members to connect with the community

IR=HTE-
SOCIAL ENTERPRISE

BBRZEZEAL Tﬂ%ﬂ)]ﬁﬂﬂ“ﬁ%ﬁﬁﬁ*% BOEE
RIS MRt R BERT - MERGT RS REREHAQIEIERTRE
AR ()L 5ﬂ3$§§

Employ PWDs to assist them in long-term employment and be self-reliant
Provide services of souvenir design and production, web design, & AQ training
Provide barrier-fee workshops and accessible facility evaluation
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EFHE20267EEFE Funin Wheel Charity Carnival 2026 Teaser
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“Fun in Wheel Charity Carnival 2026” Kick-off Ceremony

The Kick-off Ceremony for the “Fun in Wheel Charity Carnival 2026”
was grandly held at the Hang Hau Community Hall on 4th May 2026.
This was not only a event filled with love and positivity, but also a
heartwarming and empowering charitable experience.

The ceremony commenced with our Chairperson, Mr Lau Min, leading
the entire audience in singing the Association’s theme song, The Way
Forward ( {#&[@) ), accompanied by an exquisite wheelchair dance
rmance that created a deeply touching and warm atmosphere.

The most exhilarating moment was the official launch. Witnessed by
numerous officiating guests and event ambassadors, the entire hall
counted down together, symbolising that the "Fun in Wheel Charity
Carnival", officially scheduled for 1st November 2026, has sailed.
Following this, Event Ambassador Mr Li Jin-kai took the stage to
perform. His warm and powerful vocals instantly brought the
atmosphere to its climax. The organising committee then presented this
year’s carnival highlights and showed a recap video of last year’s event.
This allowed everyone to revisit the beautifully designed and creative
wheelchair showing the confidence and joy radiating from people with
disabilities.

RAIEE S TE&M@
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The ceremony also featured marvellous singing performances and a
presentation of certificates of appreciation to express our heartfelt
gratitude to all supporting organisations, event ambassadors, and
volunteers for their selfless dedication. The entire Kick-off ceremony was
heartwarming and solemn, reminding everyone that charitable initiatives
thrive on the collective participation of all parties of society—where small
careness can culminate into a powerful force for community change.

“Fun in Wheel” does not merely transform wheelchairs into beautiful
floats; it successfully spreads the message of love and inclusion
throughout the community. We eagerly anticipate this year’s Charity
Carnival and sincerely hope the public will take practical action to
support social inclusion, working hand in hand to make our society a
warmer and better place.

EHAER

fEHELook N g

BEEIRELEN
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RO ER A 17 35F G Anniversary Celebration of Direction Association

for the Handicapped
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Established in 1991, Direction Association for the Handicapped is a
non-profit self-help organisation in Hong Kong dedicated to serving
individuals with tetraplegia. Serving for 35 years, the Association has
evolved from a small volunteer team into a comprehensive organisation
providing a full range of services, including case support, rehabilitation
resources, public education, policy advocacy, and social enterprises. Many
friends with disabilities who once received help have subsequently joined us
as volunteers, using their personal experiences to encourage fellow
travellers and truly embodying the spirit of "lives impacting lives".

On the day of the celebration, the atmosphere was heartwarming and
solemn. The organising committee showed a special video showcasing
service highlights over the years. The resilient faces in the footage, the
numerous visitations, and the repaired wheelchairs deeply moved every
member of the audience. In their sharing, representatives of the Association
expressed that for thirty-five years, the team has steadfastly adhered to the
spirit of "moving forward together, rain or shine", fully committed to
accompanying friends with disabilites as they overcome adversity,
reintegrate into the society, and rebuild their self-confidence.

The event also featured spectacular performances by friends with
disabilities, including wheelchair dance, singing, and talent showcases.
Every movement and every melody was filled with the resilience and
strength of life. Despite facing numerous physical limitations, they still
shone brightly on stage with optimism and hard work. This profoundly
illustrated that the true meaning of strength is not never falling, but to be
able to bravely standup after every fall.
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The celebration brought together numerous guests, sponsors, volunteers,
and members. With applause and deep emotion, everyone paid tribute to
these thirty-five years of perseverance and dedication. This allowed us to
deeply appreciate that the Association is not merely a service organisation,
but the warmest home for friends with disabilities and a beacon of nope
guiding social care.

This 35th Anniversary Celebration allowed participants to profoundly
experience the values of respect, inclusion, and gratitude. Social inclusion
has never been just a slogan, but is found in the bits of understanding, care,
and support in our daily life. Looking ahead, it is hoped that all parties of
society will continue to support the services of the Association and
charitable activities such as the "Fun in Wheel Charity Carnival", pooling
small actions into a powerful force that transmits grand love.

With thirty-five years of the Association, we march forward with one heart.
May Direction Association for the Handicapped continue to illuminate more
lives in the future, ensuring that every friend with disabilities is treated with
tenderness by the world, making love barrier-free, and letting hope never
stop!
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The Hong Kong Singing Competition for People with Disabilities is not
merely a musical feast, but a spiritual journey showcasing courage and
perseverance, allowing people to gain a profound understanding of life.

On the day of the competition, contestants with disabilities from all
districts of Hong Kong gathered together. Some were wheelchair users,
while others were visually impaired or faced different types of physical
challenges; yet, every contestant demonstrated determination and fined
with confidence. As the competition commenced, contestants took to
the stage one by one, using their voices to tell their own life stories.
Their singing was some gentle, some passionate, and some
powerful—every melody resonated with profound emotion, deeply
moving every member of the audience.

What left the most indelible impression was that despite facing physical
mobility challenges, many contestants still courageously expressed
their true selves on stage. Instead of giving up, they proved through
their singing that physical limitations can never confine the freedom of
the soul. Regardless of the final results, the courage they demonstrated
by standing on stage was already the grandest victory.

Throughout the event, volunteers and staff of the Association
meticulously cared for every contestant. Their patient assistance and
gentle encouragement filled the entire venue with harmony and love.
The judges did not merely score the performances, but offered the
contestants their most heartfelt encouragement and affirmation,
allowing everyone to deeply feel the spirit of respect and support.
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This competition served as a powerful evidence that music can
transcend barriers and that courage can transform lives. People with
disabilities possess dreams, talent, and passion just like everyone else;
what they require is not sympathy, but equal opportunities, social
inclusion, and support. We organise this competition precisely to
provide them with a stage to showcase themselves, allowing more
people to witness the dazzling brilliance they have.

This singing competition has taught us to cherish, respect, and remain
strong. In the days ahead, we will take a more proactive approach to
care for those in need around us and continue to support activities that
promote social inclusion, making our society a warmer place through
love and understanding. At the same time, we sincerely wish all friends
with disabilities who are pursuing their dreams to continue using their
voices and courage to blossom into their own splendid lives.
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Case visit is the core service of the Association. Adhering to the principle
of "self-help and mutual help”, we support members and their families in
reconstructing their lives. From physical, mental, and spiritual adaptation
to rehabilitation progress and carer support, we consistently provide
critical information and emotional encouragement, fully empowering

-

members to reintegrate into the community.
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Case Support Department (CSD): Four Core Services

1.Regular Visits:

Operating through the seven district networks established by the Association,
district chairs, experienced members, and volunteers regularly visit various
residential care homes and communities. They deliver immediate care to both
new and existing members while sharing the latest social welfare and
rehabilitation information.

2.Case Follow-up:

Our staff members conduct in-depth assessments and listen attentively to
precisely match the actual needs of members. They assist in gathering and
providing practical information on housing applications, foreign domestic helper
recruitment, legal consultation, social welfare, emotional relief, and carer
support, establishing highly efficient referral channels.

3.Carer Support Group:

Addressing the long-term physical and mental pressure faced by carers, the
Association organises regular mutual aid gatherings to build a platform for
experience sharing and emotional resonance. Group members actively
demonstrate the spirit of fellow travellers, proactively visiting families of carers
in need to practice mutual encouragement and companionship.

4.District Support Networks:

Led by the seven district chairs, community visits, care home Vvisits, and
community tea gatherings are conducted to facilitate the establishment of
mutual aid networks among members within their respective districts. This year,
diverse interest and functional groups were launched (including boccia, speech
therapy, singing classes, Baduanijin, festive lantern classes, Al computer
applications, mobile application operations, and mainland visa applications for
foreign domestic helpers). A team of volunteer hairstylists was also invited to
collaborate, allowing members to enjoy a haircutting space more spacious than
a salon. These initiatives comprehensively enhance members' self-care
abilities and social participation.
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Looking Forward

On the basis of consolidating existing core services, the Association will adopt
a more proactive strategy to reach deeper into residential care homes to locate
and support newly injured fellow travellers. We aim to provide guidance and
support during the critical early stages of rehabilitation, accompanying them as
they redirect their life course.
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Residential Care Home and New Member Ma Wan Outing Experience
Special thanks to "YIJIA INTERNATIONAL FOUNDATION LIMITED"
for sponsoring the expenses of this event.

The Association organises a large-scale outdoor integration activity for CSD
every year. This year, care home members, new members, family members,
and volunteers were organised to visit “Noah's Ark” for a buffet lunch and to tour
Hong Kong's latest tourist landmark, “Ma Wan 1868". The activity allowed
members who reside in care homes long-term to stretch their minds and
bodies, get closer to nature, effectively relieve the daily stress of both carers
and members, and promote family harmony.
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" The Outstanding Carer Praise Celebration "
Honoring Selfless Dedication, Witnessing the Power of Companionship

"The Outstanding Carer Praise Celebration " ceremony aims to publicly
recognise and pay tribute to the long-term selfless dedication of members'
family members and carers. It is this unwavering companionship that supports
members through numerous difficulties, provides spiritual comfort, and
transforms into a powerful driving force for their reintegration into society. (Note:
Readers may scan the QR code below to delve into the heartwarming journeys
of mutual support between the two award-winning cases.)

From Award Recipients - Kwok Pui-man (Member)

"l am very happy that the Association has presented the ' Outstanding
Carer Praise Celebration 2025' award to my aunt and me. With this
opportunity, | can praise my aunt for her unwavering care and devotion
when | was most helpless and in greatest need of care! From the time of
the accident until now, for a full eighteen years, she has unconditionally
dedicated herself into looking after me, allowing me to shine and live a
splendid life! Having her by my side all the time is my honor and blessing.
I hope my aunt continues to stay healthy, and that we will keep supporting
each other. Auntie, | love you!"

EiE BRER

A The Story of
S Kwok Pui-man,
"+ and her aunt

From Award Recipients - Yeung Wai-ping, Aunt (Carer)

"Thank you to the Association for presenting the ' Outstanding Carer
Praise Celebration 2025' to me! As Wai-ping's aunt, | watched her grow
up. Seeing the sudden changes in her body broke my heart, but | also felt
a sense of defiance against fate; | thought to myself that | must let her live
a good life. Therefore, | have continuously supported and comforted her.
Seeing that she is still constantly learning today brings me immense
comfort. | believe we can continue to support each other for a better
tomorrow!"
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Heartfelt Thoughts from CSD Leader and District Chairs:

CSD Leader (Law Wai-tong)

"More than forty years ago, an industrial accident resulted in my tetraplegia. At

that time, information was scarce and rehabilitation equipment was limited.
Recovering in the hospital felt like being in prison—with nothing to do, and even
if | wanted help, there was no way to know where to begin! Fortunately, a group
of enthusiastic volunteers came to care for my needs and let me pour my heart
out, and later, visits from fellow travellers helped me get through those difficult
times! Therefore, after my discharge, | began visiting fellow travellers in
hospitals contiunously. Serving as the leader of the Association's CSD this
term, | uphold the spirit of 'self-help and mutual help', leading district chairs,
volunteers, and staff. We strive to support both new and existing injured
members, ensuring they are informed of their rightful privileges and information!
My heartfelt thanks to all visitors for their selfless dedication!"

BER(E-)RHEE

Hong Kong Island District Chair (Yuen Lai-chuen)

"I have been injured and tetraplegic for twenty-three years. Over these past
two decades, | have experienced many setbacks and fully understand the
hesitation and helplessness of being at the rock bottom of life. Through
participating in visitation work, | really enjoy sharing my experiences and
journey with others, achieving self-help through helping others. | am deeply
grateful to the volunteers for their constant companionship and support along
the way. While helping others, | am actually helping myself as well, which gives
me a great sense of satisfaction. Being able to encourage others with my own
story is a very happy thing, and | will continue in the future."
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Annual Summary of Case Visit Department (2025-2026)

Heartfelt Thoughts from CSD Leader and District Chairs:

Carer Support Group Leader and
Tseung Kwan O West District Chair (Cheung Tai-yau)

"Ever since my son was injured, | have been taking care of him at home, and
subsequently joined the Association to start volunteer services. Now, as a
volunteer for the Association's Carer Support Group, | visit members, care about
their current situations, share the experiences of a fellow traveller with members'
families, and encourage family members to work hard on helping them
exercises at home. Caring for a person with disabilities is truly exhausting
physically and mentally. As carers and volunteers at the same time, we do our
best to care for and comfort them, supporting one another, and hoping everyone

works hard together."

REB(ED)HEDRE

@7 Meeting

HhE4A48 District Support Network

43 22 0 65 6
214 72 59 345 214
116 84 0 200 43
551 184 152 887 163
217 75 140 432 52
386 156 162 704 57
43 19 31 93 1
1570 612 544 2726 536

4827 Total
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488 Total
&8 Members 1067

BBEE®E Carers 878
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Hong Kong Island Kowloon East Kowloon West Tseung Kwan O New Territories New Territories South New Territories West Outside Hong Kong
133 241 129 & Sai Kung North East 40 148 3

99 274

37



38

EERE&R

Rehabilitation Resources




18 B & ))& Rehabilitation Resources

REE > REEREE BIABB HEREFE
IS5 T ) —ERIHEEX  AHHRIFNE
B> Z2L0EEREELREFENERALRME
BENSMIERT - B—FK > #HAEWYHE
ARKME - EEBERNEESHT > HfIE
b7 R¥EMRE - LEETUNBRTEERE
Bl o BN RIRABHMR - TREEERK -
DFERTIRAZGHHRELE N BB - B
B—% > 8—ERTHEIMIRREAXKNT
IKELmE - REARR » BfIREERELES
£~ HRRFEE > BOBMESERALE
REEEE  BEMRAME -

MG

REER : = K%OARTS

1. WEMERT - BEREENEXERE
ERRFILEDHRBUHBRE - #E
BITMER - SIRNEWRER  RER
B BRI LREFRAHRES > RIHE
EDUMS RS > BREBHITRE -

2. B EFIEEMRTS « SHETIREES - RIS
LHHRIMA R LPIMEE - EERDEEE
B HEHROAE - LHEGEERE
WENES  BHERIR TMARTK) R
FEIRZ

3. ERBMEERBEERTY  RIEAEHS
IR~ BATER B R FHRAR SR
MEZEIEHATESE - RS HEBNEEHEER
HNEERARATNERABERGEREM

ORISR RIE  FRASMIIKBEEN
BRHSHURERNE  BREEHEASE -

In this financial year, under the guidance of the Association's spirit of "self-help
and mutual help", the Rehabilitation Resources Department has consistently
upheld a professional, passionate, and innovative attitude, dedicating
wholeheartedly to providing high-quality equipment support services for
members and individuals in need of rehabilitation. Throughout this past year,
despite facing various challenges, the proactive efforts of our team have
successfully optimized service workflows, and the goals set in the previous
year have been substantially achieved. This hard-earned success is entirely
due to the concerted efforts and selfless support of the entire team,
enthusiastic volunteers, and the Executive Committee. Looking back at the
year, every step forward embodies everyone's dedication and warmth.
Looking ahead, we will continue to deepen community collaborations and
expand our service scope, working together to help more individuals in
rehabilitation regain independence in life and integrate into the community with
confidence.liability.

Rehabilitation Resources Department: Three Core Services

1. Wheelchair Repair Service: Dedicated everyday maintenance,
repairs, and parts replacement for all types of manual and electric
wheelchairs are managed by an experienced professional team. The
scope covers tyre wear, braking systems, seat damage, and
electronic system faults, providing precise diagnosis and highly
efficient repairs to ensure members' safety when travelling.

2. Emergency On-site Repair Service: In response to sudden
breakdowns, technicians are immediately arranged to conduct on-site
repairs, comprehensively minimizing the inconvenience caused to
members by equipment failure. This service is particularly suitable for
members living in remote areas, fully embodying the
"people-oriented" service philosophy.

3. Rehabilitation Equipment Repair and Rental Service: This service
encompasses the repair and short-term rental of equipment such as
wheelchairs, walking sticks, walking frames, bath chairs, and ramp
boards. It assists members and the general public with short-term
needs to rent appropriate equipment at a low cost, easing financial
burdens. All equipment undergoes strict cleaning, disinfection, and
safety inspections to ensure hygiene and reliability.
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Future Development and Effectiveness

1. Infrastructure Optimization:
Maintenance Centre Equipment Upgrade Scheme

The Maintenance Centre has been located at its current site for over six years.
With the steady increase in service volume, a tool renewal project was
proactively launched this year. In addition to replacing naturally worn tools, it is
encouraging that appropriate replacement parts for the "Maintenance Lift" were
successfully sourced and completed its renewal. This professional equipment
securely raises wheelchairs to an ideal working height, significantly reducing
the physical strain on the maintenance team while improving repair precision
and safety, thereby providing a solid guarantee for sustainable development
and service quality.

2. Community Cohesion and Mutual Aid:

"Association Wheelchair Repair Cohesion Day"
@ Since the middle of this year, Cohesion Day activites have been held
regularly on the first Saturday of every month. Through a relaxed and
interactive format, the event provides members with simple wheelchair
inspections, on-the-spot repair bookings, and wheelchair cleaning services,
alongside light refreshments for members, volunteers, and Executive
Committee members.
©®The activities have effectively enhanced interaction among members,
established a close community support network, and improved everyone's
knowledge of equipment maintenance, building a mutual aid community. The
success of these events relies entirely on the full support of a group of
enthusiastic volunteers and Executive Committee members. They put huge
effort in preparing the venue in advance, arranging refreshments, and assisting
with setup and cleaning work. We sincerely thank all volunteers and Executive
Committee members for their selfless dedication; it is precisely because of your
tremendous help that the Cohesion Days could be held successfully.

3. Image Enhancement: Large Property Signage on the External Wall
© To enhance service transparency, a large, clearly designed canvas banner
was installed on the external wall of the centre this year, explicitly indicating the
centre's name.

@ This initiative has effectively reduced the difficulty faced by the public or new
members in locating the Maintenance Centre, significantly raising the
Association's visibility within the community, with some people proactively
coming forward to learn about the relevant services.

4. Deepening Community Collaboration:

Setting Up District Temporary Maintenance Stations
© Consistently practicing social responsibility, the department extended its past
community service strategies and deepened community collaboration with the
" Yang Memorial Methodist Social Service Oi Man Neighbourhood Elderly
Centre ". The maintenance team regularly visits the centre to set up temporary
maintenance stations, providing local elderly residents and members with
on-the-spot equipment inspections, maintenance advice, on-site consultations,
complex repair bookings, and parts replacement services.
© This eliminates the anxiety of long-distance travel for the elderly, achieving a
multi-win situation of "resource integration to benefit the public" and effectively
expanding the geographical coverage of the services.
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Coming Year Outlook

Looking ahead, the Rehabilitation Resources Department will adhere to the
spirit of "self-help and mutual help", continuously deepening existing services
and actively exploring new directions. Our core objective is not limited to
technical equipment repairs, but rather, through professional support,
comprehensively enhancing the self-care abilities and life independence of
individuals in rehabilitation. The department wishes to express its heartfelt
gratitude to all partners from various sectors of society who support us, and
looks forward to continuing to collaborating in the future to build an inclusive,
barrier-free, and cohesive society.he geographical coverage of the services.
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Annual Summary of Rehabilitation Resources Schedule Wheelchair Repair

660 A%
24 A%
82A%

AR %5 B Fl

Service hours

WEEMBETERMEE DL
Direction Association Life Education Resources Centre

Bieg/ EHER

Contact/Enquiry Number

EH—ZE 7% 9:00 - 18:00
Mon - Sat 09:00 - 18:00

WIERE © 56 #12 « BIRTHRIRETEGERS

Wheelchair inspection, consultation, repair and replacement of parts

5222 4187
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Life Education

Core Mission and Strategic Positioning

"The Hope for Life"- Life Education Programme has been implemented for
over twenty years. Centred on the core philosophy of "life impacts life", the
project forms a team of life lecturers comprising "life warriors". For many
years, they have engaged with schools, non-profit organisations, and
various sectors of society to convey positive messages on facing
adversity, promoting social equality and the spirit of self-help and mutual
help from a macro level.

Diverse Practices and Social Impact

Through more than twenty years of dedication, the team has
expanded to over forty members. We have established a
comprehensive social education network. Through seminar sharing,
professional pre-employment exchanges, community volunteer
organisations, and indoor and outdoor rehabilitation equipment
experiential activities, we guide the public and youth to experience
firsthand the daily challenges faced by wheelchair users. These
activities not only deepen public awareness regarding the priority of
barrier-free facilities, but also inspire the new generation to build
empathy, learn to cherish the present, and never give up, successfully
nurturing future citizens with inclusion awareness for society.

Future Vision

Looking ahead, the project will continuously expand the scale of the life
education team and optimize diverse activity models. We will dedicate
ourselves to raising civic participation awareness, deepening the social
effect of "life impacts life", and joining hands with stakeholders across
various sectors to jointly create a harmonious social environment featuring
humanistic care and social inclusion.

HEHETAMETE - ERREEEF/NE
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Tertiary Collaboration and Community Practice:

Hong Kong Baptist University

"Ma Wan 1868" Outdoor Recreation Experience

* Practice Model: The Association organised two outdoor excursion activities
for Hong Kong Baptist University this year. Led by local life lecturers equipped
with professional tour guide knowledge, tertiary students and members were
guided to tour Ma Wan 1868 park, conducting on-site observations of
community attractions, barrier-free facilities, and public transport networks.

* Social Impact: The tertiary students took up volunteer responsibilities under
hot weather conditions, accompanying and caring for members throughout
the activity. Through in-depth exchanges and experience sharing, both sides
broke down social barriers and established close, mutually encouraging
connections, embodying the spirit of walking together in inclusion.

Borigt - RERE

Campus Life Value Education:

St. Paul's Co-educational College Primary School -

Life Education Seminar

* Practice Model: The Association was invited by the school to host a life
education seminar. Life lecturers shared their authentic experiences
firsthand—from their accidents and rehabilitation to starting anew and
achieving life goals. Concurrently, primary students were arranged to
participate in a "dressing experience" that simulated limited mobility in hands
and feet, allowing them to experience the daily lives of individuals with
physical disabilities.

* Social Impact: The activity successfully encouraged the younger generation
to discover their personal talents and establish positive values to face
adversity with fortitude. It also deepened the primary students' empathy and
campus care spirit through experiential learning.
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BEHEEHtERS - Youth Empowerment and Community Integration:
REBREEEER - EARBEIIMTERE Po Leung Kuk Choi Kai Yau School - Indoor and Outdoor Experiences

. EFRER:E REESERERE B ° Practice Model: At the invitation of "Po Leung Kuk Youth Development

Spgas 4 — S e T A FET Services", the Association planned an in-depth experience covering both
» REBAZRP=E &5 S ELE AR . -
\HZKigﬁugq:_i%?i/?ﬁi%”?ﬂﬁﬁm theory and practice for Secondary 3 students of the school. In addition to
RERSER - BERIRERERRIEEEREAL listening to explanations regarding barrier-free facilities and the needs of

FRAVERRIN » EVNRBIAERELREEE  persons with disabilities, students also role-played as wheelchair users and
HEAHME » MiSEA TEREESZIRAYISIE (W1 carers to walk into the community, simulating scenarios with restricted life
ZEIX ~ B RISEER) - skills (such as dressing, dining, and operating computers).

o HENES  EIENSIELA Y B E S ¢ Social Impact: The activity concluded successfully amidst enthusiastic and
= . == m

o N a harmonious interactions. The comprehensive, firsthand experiences
° N 8 A7 == (b0
R - EHUMDSREFUMEEF AR effectively inspired the youth generation to put themselves in the shoes of

RRIEARSS AR - BLINHG TSR BE vulnerable groups, successfully transforming the concept of "social inclusion"
E(LAFENTEAREM - into sustainable community civic awareness.

EARFIMIERR - REEZEBTENR

ERETHEMERE : ross-sector Sports and Physical & Mental Rehabilitation:
HEAE NEFEYT - HIREE | (SR Huagiao University "Walk Hand in Hand,
. ERER: ACESERETE . EEEEA Co-build a Healthy Dream" Sports Experience

? * Practice Model: Focusing on the theme of health, the Association invited
BEEMES = (B EiE , AeS : ’
BREA-USLREES  SEARFELS three students from the Department of Physical Education of Huagiao

ANESR ~ KBS R ERERREREIMR - HEIE  University to provide on-site guidance. They introduced Baduanijin, Tai Chi,
BB BEENETHEMHE - BRIREEIEH#AL  and basic physical fitness training for members and volunteers, assisting
AR BEEEE - members to perform daily stretching according to their own abilities, exercise
o HEWE HERBERNMEBETEENE physical coordination, and improve their physical attributes.

N * Social Impact: This cross-sector collaboration not only promoted members'
¥ =57 Eb BBRERES » =) L
DRI HRERET - BEERRERNEE) physical and mental health as well as their self-care abilities, but also fully

T RORE TEREEDER FF - SH practiced the core values of "equality, participation, and inclusion" carried by

~ HEL AROVMEE - sports in the mutually beneficial interaction of teaching and learning.
SEEEENEEE - EEAL j
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Service figures for the period from 1st April 2025 to 31st March 2026 are as follows:

I8 Item f.grienql(l;emng)

*TEmmHE - REREOR) AEEEEEREETEZED
* "The Hope for Life"- Life Education Programme is funded by The Hong Kong Jockey Club Charities Trust.

46



H i B & Life Education

HROE : BREBENE  KMeEREE
CEEBE—F > ALFRRRE - EEREMENH
BSAT » BFIERER T FHTERNBR - &
meRERENEER  BEEHEHENEZER
 ENS T R ABSERER - B TENMAEE
s MERER ET™MYHRIAR » ERHE ST
BAIERHEEENSE °
B AESRINS S — U waET » BEN&HRT -
REEART PRI S EEIRE - ARAERNESHNE
T BIRE ; RIS RERIEHG » A
FIRFSHRIEIRE - RARMNIEESHRENF
Rh > BRBHEE R RERAREE
RERE > PIEBEENTF - BORMERERFID
FHEE > EREORE MEmTEEsn) NLENE
o EERPIHEEILRRIT - IHEMRRERENS
T BEEHENE—ESE -

S FHER REE

BHAROE : TREERE > BHRHRBR
BEESHEERER - BBRM=SMER—HMR
BE - ER—ISARZIRE TS -
EEEEPHBBRET » BRETARNEE
RN TREE) » BLEEREEEALR T
ERNEE,| - ERHEERE  RESPREIAIE
HEEL > MR TR RARRIERS - IRV
 ERBEBEANREBME - MEEBNEFEE
AITRIRARENEE - S| ERRENRREEWEE
RENEHPIRNER -
BIRGERRZESE - TEaNEE > AF
PEARBSRVE S > MTERSAIEI AR MERRER DA - 1
R - BHARTE CHEESHERRER » HEER
BIRESEE > SBE S ABRIGEATERMIGEL
Eae¥  IBFHIEHRE -

S EHEIEER TER

Leader's Heartfelt Thoughts:
Uniting Group Strength, Deepening the Value of Life

Looking back at the past year, my heart is filled with gratitude. Through the joint
efforts of all members, we successfully achieved the goals set at the beginning of
the year. Whether it was the coverage rate of campus seminars or the
penetration level of community promotion, encouraging progress was made
across the board. This brilliant report card is not only the result of dedication from
the top to the bottom of our team, but also a recognition from various sectors of
society regarding the value of our life education.
This achievement is credited to every single life lecturer, staff member, and
volunteer. Thank you to the lecturers for fearing no physical limitations and using
their most sincere life stories to break down social barriers; thank you to the
behind-the-scenes team for working silently and becoming the strongest
backbone driving our services. It is everyone's positive mindset and selfless
dedication that have constructed this big family full of warmth.
Looking forward to the coming year, challenges and opportunities coexist. | deeply
believe that as long as we connect our hearts and hands, we will certainly deepen
the social effect of "life impacts life". Let us continue to march forward shoulder to
shoulder, transmitting this radiance of fortitude and hope to every comer of society.
Chan Man-wa, Leader of the Life Education Group

Vice Leader's Heartfelt Thoughts:
Breaking Social Labels, llluminating the Bridge of Inclusion

Serving as the Vice Leader of the Life Education Group is not merely a service
responsibility for me, but a profound dialogue with life.
In the process of promoting life education, | have witnessed the public's attitude
gradually transform from initial "sympathy" to "understanding and respect" for
persons with disabilities. This makes me believe even more deeply that physical
limitations are not the end, but the starting point of another form of life. Our
mission is precisely to walk into campuses and communities, using authentic
stories of struggle to break down barriers and labels, guiding the audience to
rethink the value of life and draw courage to face adversity.
This service has allowed me to deeply appreciate that: "The width of life lies not
in the soundness of the limbs, but in how one inspires others with resilience." In
the future, | expect myself to continue playing the role of a bridge, promoting
cross-sector dialogues, allowing more people to see the steadfast and shining
colours of life of persons with disabilities, and joining hands to build an inclusive
society.

Wong Hon-wai, Vice Leader of the Life Education Group
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Over the past year, Direction Association for the Handicapped organised
a wide array of rich and diverse activities, including Member Birthday
Parties, a Charity Singing Competition, the Guangzhou Floor Curling
Competition, the Annual General Meeting, Volunteer Cohesion Days, the
35th Anniversary Celebration, and an inclusive trip to Disneyland. These
activities were deeply moving and empowering, allowing everyone to gain
a more profound understanding of social inclusion. For many years, the
Association has adhered to the core principle of "self-help and mutual
help", providing rehabilitation support, life care, interest developing, and
community activities for friends with disabilities, sparing no effort to help
them overcome difficulties, integrate into society, and rebuild their
self-confidence.

At the Member Birthday Parties co-organised by the Association and
Centaline Property, everyone gathered together to sing birthday songs
and cut cakes, creating a warm and lively atmosphere. Volunteers from
both organisations meticulously cared for every member, enabling
everyone to deeply feel the warmth of community care. In the Hong Kong
Singing Competition for People with Disabilities, although the contestants
faced physical challenges, they courageously took to the stage, using their
moving voices to showcase their dreams and perseverance, which was
immensely touching. Meanwhile, in the Guangzhou Floor Curling
Competition, our members demonstrated absolute concentration and
solidarity, perfectly embodying the Paralympic spirit—proving that
physical limitations can never hinder the pursuit of excellence.
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The Annual General Meeting provided everyone with a deeper
understanding of the Association's services and mission. Members
participated proactively and continuously voiced their support for fellow
travellers, fully reflecting their sense of responsibility and dedication.
During the hiking activity on the Volunteer Cohesion Day, volunteers and
members supported one another along the way, fostering friendships
amidst nature and witnessing that volunteer service is indeed the true
source of joyful giving. The 35th Anniversary Celebration and Volunteer
Commendation Ceremony reviewed the Association's thirty-five years of
journey through challenges and commended volunteers for their selfless
dedication, highlighting the power of perseverance and love. In the
Disneyland Shared Community Project, members laughed heartily and
enjoyed barrier-free happy moments, confirming the belief that everyone
has the right to possess beautiful memories. Furthermore, we were invited
by the Shenzhen Caring Friends with Disabilities Volunteer Association to
perform at the "Shenzhen Sign Language Song Public Welfare Concert".
Together with our member—who is also a Paralympic floor curling
athlete—they performed Under the Lion Rock and Friends, perfectly
integrating musical elements with the Paralympic spirit and fully
demonstrating the resilient spirit of continuous self-reliance.

Through this series of wonderful activities, one can deeply appreciate that
people with disabilities possess dreams, talent, and passion just like the
general public; what they require is not sympathy, but equal opportunities,
social inclusion, and genuine support. The Association will continue to
transmit grand love through actions, ensuring that there is no distance
between the able-bodied and the disabled, only abundant care and
respect.
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Since the establishment of Direction Association for the Handicapped
thirty-five years ago, the Association has consistently upheld the spirit of
"self-help and mutual help", providing comprehensive services to members
and sparing no effort to help them overcome difficulties and integrate into
society. Behind all these achievements lies a group of volunteer partners who
have been contributing silently behind the scenes.

On the day of the ceremony, the venue was decorated in a warm and solemn
manner. The event commenced with a look back at the Association's thirty-five
years of service history. Through precious photographs and videos, the bits
and pieces of volunteers accompanying members during visitations, outings,
learning sessions, and performances were recorded. Whether providing
support for daily activities, large-scale charity competitions, celebrations, or
outbound visits, the resilient figures of volunteers working tirelessly could be
seen everywhere.

The most touching segment was undoubtedly the volunteer commendation. In
the past year, the cumulative volunteer service hours of the Association
reached over 10,000 hours, with a remarkable milestone achieved by 6
volunteers who completed over 500 hours of service. The Association
presented certificates of commendation specifically to outstanding volunteers
for their long-term service and enthusiastic dedication. Sincere smiles beamed
on the faces of every commended volunteer; expecting no return and
disregarding hardship, they only hoped to bring convenience, care, and joy to
persons with disabilities using their own time and strength.

Within our volunteer team, some have persevered in their service for many
years, some are meticulous and considerate, caring for members with mobility
challenges throughout their journeys; while others leverage their professional
expertise to provide specialized assistance for various activities. Through
practical actions, they have perfectly interpreted the true essence of the
"volunteer spirit".

The event also featured spectacular performances, including songs sung by
members and wheelchair dances. Every performance was filled with strength,
serving not only as a stage for members to showcase themselves, but also as
a gesture of the deepest gratitude to the volunteers. Seeing the mutual support
and encouragement between volunteers and members, just like family
members, created a deeply heartwarming and moving scene.

The growth of an organisation and the continuation of a charitable cause rely
not solely on philosophies, but on the perseverance and dedication of
countless volunteers. Although voluntary work is not a paid position, it
demands a greater sense of responsibility and love than a regular job.
Volunteer service may not be dazzling, but it substantially warms the lives of
countless individuals.

In the days ahead, we will take these outstanding volunteers as our
exemplars, learning to care, contribute, and persevere, while proactively
participating in various voluntary works to transmit grand warmth through
small strengths. We sincerely wish every selflessly dedicated volunteer
partner peace, happiness, and everlasting love.
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The Computer Technology Group aims to develop members' personal
interests and potential. By understanding the varying proficiencies and
needs of different members, the Group invites fellow members and
volunteer instructors to conduct sharing sessions and voluntary teaching.

It is our hope that by participating in these courses, members can not only
make their daily lives more convenient, but also pass on their knowledge
and skills to other members, thereby practicing the Association’s core spirit
of "self-help and mutual help".

Support from The Sir Robert Ho Tung Charitable Fund

Thanks to the generous donation and support from The Sir Robert Ho Tung
Charitable Fund, the computer equipment in the computer room underwent
a large-scale renewal this year. We express our heartfelt gratitude to The
Sir Robert Ho Tung Charitable Fund for its continuous support of our
organisation, which enabled the centre to establish an accessible
computer room. This facility assists persons with physical disabilities in
using computers barrier-free, thereby achieving digital inclusion.

Accessible Computer Room

To ensure that members can utilize computers at the centre smoothly and
without barriers, the centre’s computer room is not only equipped with
multiple computers for member use, but is also installed with various
assistive software and hardware. These include head-control computer
applications, voice input systems, custom-made wheelchair tables, and
automatically adjustable height-adjustable computer desks, all designed to
facilitate the ease of use for every member.

We strive to build the centre’s computer room into a smart home
demonstration room, introducing suitable smart home configurations to the
public and wheelchair users. This initiative aims to convenience their lives,
improve their quality of life, and meet their daily requirements.
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Diverse Information Technology Courses Assisting Members' Daily Lives
The courses offered by the Computer Technology Group are highly
diverse, including sharing sessions such as the "Mainland Visa
Applications for Foreign Domestic Helpers of Association Members" and
"Daily Mobile Application Sharing". Both members and their carers can
learn about more methods and applications that bring convenience to their
daily lives through these sharing sessions, thereby encouraging them to go
out more frequently and make their lives more vibrant and colorful.

Mastering Al to Stay Ahead of Trends

This year, the Computer Technology Group organised multiple Al application
classes and sharing sessions to provide members with a preliminary
understanding of the new trend of Al. These sharing sessions not only
focused on the basic concepts of using Al, but were also guided by practical,
real-life scenarios, helping members master the usage of Al to enhance their
convenience and independence in areas such as daily communication
translation, information searches, and content organisation.

Concurrently, we also encourage members to share their learning
outcomes and insights of information technology applications with one
another. Through this model of "mutual learning and teaching among fellow
travellers", members can make progress together and gradually establish
a proactive attitude when facing new.

AIEBERHESI
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Future Outlook

Looking ahead to the coming year, we will continuously promote barrier-free
and friendly information technology learning, enabling more members to
master Al and providing a wider variety of computer courses so that
members can grow together through exchange and mutual assistance.
Finally, all members of the Computer Group express their sincere gratitude
for the support from members and volunteers, hoping that more well-wishers
will join us in the future to assist in the upcoming development of the
Computer Group.
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Through the joint efforts of all members of the Policy Advocacy Group, the
Association closely follows the immediate needs of individuals with tetraplegia
and proactively plays the role of a bridge. Over the past year, all group
members actively strove for rights and reflected the demands of persons with
disabilities, advancing various policy advocacy tasks with a pragmatic and
rational attitude, dedicating themselves to constructing an equal and friendly
social atmosphere.

Annual Core Work and Effectiveness

Proactive Participation in Consultations to Open Up Channels for Voicing
Concerns

The group actively participated in meetings with various levels of government
departments, barrier-free affairs advisory committees, as well as transport and
medical-related affairs meetings, taking the initiative to represent members
and express their heartfelt thoughts. Focusing closely on the following
immediate issues, demands were expressed through formal meeting
channels:

@ Transport Facilities: Striving to optimize transport facilities and connecting
services for the travel of persons with disabilities.

@ Medical Resources: Paying close attention to the allocation of public
medical services and rehabilitation resources, prompting policy formulation
and service planning to better align with the daily needs of individuals with
mobility challenges, thereby reducing barriers when seeking medical
treatment and handling affairs.

On-site Inspections and Supervision to Drive Environmental Optimization
In response to barrier-free issues of general concern to the public, the group
adopted a proactive strategy:

@ On-site Visits and Inspections: Conducting walk-throughs and
inspections of major shopping malls, public places, and transport facilities.

@ Accurately Reflecting Problems: Objectively recording actual issues
such as imperfect venue facilities, obstructed barrier-free pathways,
insufficient maintenance of inclusive facilities, and inconvenience in usage.

@ Submitting Recommendations to Urge Follow-up: Submitting letters of
recommendation to relevant management units and government departments
to urge respective parties to make concrete improvements as soon as
possible.

RRISERT MERHSR) R
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Focusing on Core Livelihoods to Reflect Grassroots Demands
The group fulfilled its role as a communication bridge between the public and
the government:

@ Widely collecting members' opinions and the practical difficulties
encountered in their daily lives, organizing scattered demands into rational and
concrete proposal.

@ Adhering to the principle that "voices are evidence-based and reflections
are rooted in reality", the group not only points out environmental
shortcomings, but also proactively proposes constructive and feasible
directions for improvement.

Work Reflections and Challenges

Reviewing the year's work, although certain progress was achieved in striving
for rights and improving facilities, there remains a considerable distance from
an ideal barrier-free friendly environment. At present, the implementation pace
of certain policies is relatively slow, and the improvement intensity for venue
facilities has not met expectations. This is also the direction where the group
needs to continue its close efforts and follow-up actions in the future.

Future Work Outlook

Entering the new year, the Policy Advocacy Group will continue to stay true to

its initial purpose, persevering in voicing concerns for the tetraplegic

community, and will focus its work on the following two major directions:

1. Continuously Following Up on Livelihood Policies and Facilities:
Continuing to actively participate in various consultation meetings,
keeping a close eye on uncompleted barrier-free facilities, and actively
striving for more comprehensive transport, medical, and community
support services.

2. Deepening Listening and Uniting Public Strength: Attentively listening to
the heartfelt thoughts of more members, integrating community strength,
and striving for more reasonable rights with a pragmatic attitude.

The Association expects that through continuous and unremitting advocacy
work, our friends with tetraplegia will be able to "travel with greater peace of
mind and live with greater comfort", joining hands with all sectors of society to
build an equal, friendly, and inclusive social atmosphere.



B %K {8 & Policy Advocacy

BURIER EBFEHE

Annual Summary of Policy Advocacy Activities
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Eighteen years of marching forward through challenges has forged the
resilience and diversity of Direction Social Enterprise today. We would like to
express our special gratitude to our professional advisory team for their
guidance over the years, leading us to precisely position ourselves in a
changing era. It is precisely this deep trust spanning eighteen years that allows
us to continuously expand the horizon of potential for our members,
transforming every bit of support into a powerful force that changes lives.

Stepping into a brand-new milestone on our 18th Anniversary, Direction Social
Enterprise is taking "innovative thinking" as its engine to comprehensively
deepen its social impact. We not only pass on experience, but are also fully
committed to breaking through traditional frameworks, joining hands with social
enterprise committee members, all colleagues, and volunteers to create a
more forward-looking blueprint. The future direction will continue to be guided
by creativity and professionalism, co-writihg a new chapter of equality and
inclusion with all sectors of society.

Promoting Employment for Persons with Disabilities

As a social enterprise, we are dedicated to creating employment opportunities
and a platform for community integration for persons with disabilities. We assist
them in unleashing their potential and becoming self-reliant, breaking through
traditional stereotypes of vulnerability and demonstrating that persons with
disabilities can equally create value for society. Currently, both staff members of
Direction Social Enterprise are persons with disabilities, comprising an
amputee who is also hearing-impaired, and an individual with tetraplegia.

Design and Production Services

Direction Social Enterprise is committed to the diversified development of its
business, excelling in creative fields such as graphic design, illustration,
typesetting, 3D printing, and purchasing agency services. In addition, our core
business of "customised" metal medals and trophies, crystal trophies, bespoke
gifts, and souvenirs provides enterprise, institutional, and individual clients with
the most unique and competitive promotional solutions.

Our souvenir and graphic design businesses encompass:

@ Graphic Design: Book and periodical typesetting, illustration creation,
promotional leaflet design, and logo design.

@ Award Production: Metal trophies and medals, crystal trophies, metal
certificates, metal commemorative plates, and eco-friendly material trophies.
@ Customised Souvenirs: Stationery, household items, premium gifts,
presents, and various promotional souvenirs.

Concurrently, we actively invest in R&D and provide various types of
barrier-free daily living assistive products, including the sales and rental of
specialised wheelchair ramps, rainproof supplies, and head-control computer
accessories, dedicating ourselves to enhancing the quality of life and daily
convenience for persons with disabilities.

We deeply believe that creativity and technology can break through limitations.
Through diversified products and services, we assist persons with disabilities in
unleashing their potential and better integrating into the workplace and society.
Looking ahead, we will continuously drive innovative development so that
every person with disabilities can fully display their strengths, jointly building an
equal, caring, and inclusive future.

Wheelchair Experiential Workshop

Direction Social Enterprise is dedicated to promoting an inclusive culture,
continuously organising Wheelchair Experiential Workshops for the local
community and students from primary schools, secondary schools, and tertiary
institutions. We expect participants to gain a realistic understanding of the
various barriers and challenges faced by persons with physical disabilities in
their daily lives through simulated experiences. This builds empathy, triggers
reflections on a barrier-free environment, and drives collective efforts to create
a sustainable, barrier-free, and inclusive city.

At the same time, we actively encourage corporate enterprises from all sectors
of society to provide appropriate positions and opportunities for persons with
disabilities, enabling individuals with different abilities to showcase their
professionalism and talent in the workplace.
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Adversity Quotient (AQ) Training Workshop

With modern management placing great emphasis on "positive thinking" and
psychological resilience, the Social Enterprise harnesses the immense
resilience demonstrated by persons with physical disabilities when facing
adversity to tailor-make "Adversity Quotient (AQ) Training Workshops" for
various corporations and campuses. Conducted by experienced life
lecturers, the courses guide employees and students to face adversity from
different perspectives by sharing the mental journeys of walking out of life's
low ebbs. We aim to enhance participants' adversity resistance and positive
mindset, encouraging them to proactively face unexpected life challenges
and cherish existing resources and opportunities.
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@ Drawing on the authentic experiences of "Life Lecturers" in courageously
overcoming difficulties to strengthen participants' Adversity Quotient in
handling challenges;

@ Guiding the public to comprehend the critical roles of psychological
resilience and emotional control through in-depth exchanges between "Life
Lecturers" and participants;

@ Nurturing an optimistic mindset to transform past hardships into
forward-moving energy, thereby inspiring creativity for flexible
problem-solving;

@® Shaping a proactive and upward-moving collaborative atmosphere,
fostering mutual recognition among members to achieve goals collectively;

@ Enhancing the team's sense of identity towards the enterprise and the
community, working together to promote a social trend of caring for the
vulnerable and embracing diverse inclusion.

Inclusive Sports and Adventure Activities

We deeply believe that an ideal inclusive society should grant equal
opportunities to individuals with different abilities to make progress together.
By combining creative concepts with barrier-free facilities, we have
meticulously planned a series of diversified activities, including low-elements
adventure, hiking and trekking, community exploration, emerging arts, and
inclusive sports items (such as floor curling, boccia, etc.). These activities
build unique spaces for personal cultivation and team collaboration for
corporate units, campuses, and social groups, allowing the general public to
practice the spirit of inclusion through exchange and discover the infinite
potential of life during challenging processes.
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Economic Adversity and Financial Strategies

Over the past year, the economy of Hong Kong faced numerous challenges,
including a slowing recovery alongside a generally cautious sentiment in
market consumption and social donations. Under this testing socioeconomic
environment, the Financial Management Group consistently adhered to the
principle of "prudent financial management and maximization of resource
efficiency", strictly monitoring various operational expenditures to ensure the
financial health and service continuity of the Organisation.

Annual Financial Status and Rigorous Accounting

Within this financial year, in the face of dual pressures from rising service
costs and increased difficulty in public fundraising, the Group continued to
maintain high transparency and stringency in accounting treatments. While
ensuring the smooth operation of various rehabilitation services, life
education, and social enterprise businesses, the Group consistently abided
by professional accounting standards to prudently handle all accounts and
expenditure budgets. Amidst the overall economic downturn, the annual
finances reported a slight deficit after drawing down a buffer fund equivalent
to approximately 10% of total expenditures, reflecting the actual operational
pressures brought about by the external environment.

Robust Assets Demonstrating Risk Resistance

Nevertheless, benefiting from the solid financial foundations laid over the
years, the overall net assets and financial position of the Association
remained at a healthy level. The reassurance brought about by these
reserve buffer funds not only demonstrates the Association's resilient risk
resistance when facing economic adversity, but also provides the most solid
backing for the continuous optimization of various service departments and
the launching of new projects in the coming year.

Looking Forward and Financial Supervision

Looking ahead, the Financial Management Group will continue to monitor
changes in the economic environment closely, proactively aligning with the
development of the Organisation to seek diversified resource channels. As
always, we will implement rigorous financial supervision to ensure that every
single penny of generous donation from all sectors of society is spent where
it matters most, maximizing effectiveness and precisely transforming
support into the greatest driving force for promoting social inclusion.
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EA TS AR IR 3% Statement of Financial Position
72202653 H31H At 31 March 2026

2026 2025
A HKS B HKS
EREEE NON CURRENT ASSETS
VI3 ~ BB PR i Property, plant and equipment 3 3
______ s 2
RENEE CURRENT ASSETS
LR PSUN-—¢ Rent and utility deposits 24,000 24,000
FEYIRFR Accounts receivable 656,215 218,056
TAfR Prepayment 81,698 45,475
Be MIRITHEN Cash and bank balances 10,577,077 11,568,370
11,338,990 11,855,901
y: . Deduct:
REMEE CURRENT LIABILITIES
FET & Accrued expenses (130,675) (176,396)
REARR S £ B i Provision for long service payment (22,980) -
FREEE NET CURRENT ASSETS o 11,185,335 11,679,505
FEEE NET ASSETS 11,185,338 11,679,508
M EQUITY
HEiEES Reserves
REER Retained Surplus 328,371 455,306
BRES Development Fund 49,300 387,308
ERAEES Designated Funds 10,807,667 10,836,894
e ASSOCIATION'S FUND 11,185,338 11,679,508

FEbt 2 AEIRBAIFEE (AEFRHI) 55436
1RE S THIIERRRM TSR -

ZIk B AR R ER I B F ETER I SRR
ARG A EMERE

BERITSBIZE 20263 B 31H (L FE 2 15RE 75
BRERPZZBAEIREE)MLLBELRERR
FMEAM A ERZER « (ZEBETRE
RIBEAMZIRSEREEROBERL AR
B EFE AN TENE TS E (i) Z
BRESUARHEERETE (LSRHFD 3
406(2) 54407(2) 3¢ (3) fRIELAIFRAL -

i L RS EE2026F3A3NHERLEZZ
FEHIRE > ZEFHIREENR2026F8 A58 %
WTREGRE -

The attached accounts of the Association were not specified financial
statements as defined in section 436 of the Hong Kong companies
Ordinance.

The specified financial statements for the financial year with which
those accounts purported to deal had not been delivered to the
Registrar of companies.

The auditor's report on the specified financial statements of the
Association for the year ended 31 March 2026 (i) was not qualified; (ii)
did not refer to any matter to which the auditor drew attention by way of
emphasis without qualifying the report; and (iii) did not contain a
statement under section 406(2) or 407(2) or (3) of the Hong Kong
Companies Ordinance.

Remarks: 1. Extraction from the Audited Financial Statements for the
year ended 31 March 2026. The Financial Statements were approved
by the Executive Committee of the Association on 5 August 2026.
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INCOME
Activities donation
Appropriation / donation from the Community Chest
General donation
Income from Social Enterprise
Income from designated funds
Income from development fund
Membership income
Rental Subsidy from Social Welfare Department
Service income

ADD: OTHER REVENUE
Bank interest income
Reverse of impairment loss on amount due from subsidiary

Sundry income

Total Income

LESS: EXPENDITURES
Accounting fee
Activity expenses
Audit fee
Bank charges
Consultancy fee
Insurance
Mandatory provident fund contributions
Membership subscription expense
Messing and refreshment
Office supplies
Printing, stationery and postage
Program expenses from designated funds
Program expenses from development funds
Provision for long service payment
Rent, rates & building management fee
Salaries
Social enterprise expenses
Staff welfare
Sundry expenses
Transportation
Travelling expenses
Written off on amount due from subsidiary
Written off on investment in subsidiary

Financial costs
Bank overdraft interest

Total expenditure
DEFICIT FOR THE YEAR

2026 2025

7 HKS HEHE HKS

173,400 47,440

649,664 538,790

347,638 470,502

323,432 204,234

3213.805 3393401

338,008 725,180

- 150

221,933 -

151,039 111,085
_ 3419819 54078

126,116 226,089

- 142,772

32,416 -

148,699  137.236
UL _ 5060
_ _ _SI2I050 5996819

; 38,190

232,341 132,885

38,000 47,300

3,639 3916

120,000 124,713

8,368 18,756

41,815 15,941

6,185 825

13,933 2,321

5,300 -

47 -

3,863,469 3,932,191

338,008 725,180

22,980 -

228,796 215,672

858,059 297,937

6,180 211,747

57,227 38,172

7,629 5,948

982 -

1,018 199

- 349,538

- 100
3853985 6,161,531
e O3
853985 6,161,594
(126,935) _ (164,715)
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38 #% & #& Donation Form

EiEE

BFE R Donation Information

A AFEEISER | would like to donate
[0 HK$1000 [ HK$500 [ HK$100 [ EfthOther HK$:

[ 28 X4E5k One-off Donation [ & H 385X Monthly Donation

85 HX Donation Method

[0 1. B4 Crossed Cheque (] 4. PayMe

R EAOREEALTHE
Payable to "Direction Association for the Handicapped"

$R4T Bank: S ZE9RHS Cheque No.:
0o . . * D%H =
] 2. #AEEEN Bank-in to Donation Account Only for d&iigf&rpose’;
O HE$R1TF %S Bank of China account No.: 012-384-1-008010-2
O &E+4R4TF %5 Standard Chartered account No.: 003-366-1-013623-9 [] 5. #3_E38Fk Online Donation

[ 3. R Faster Payment System (FPS)
EEIRARSE FPS ID: 6177257

4limb.org/support_us/
BRAEF Donor Information

%4 Name: (54 Mr/ 2+ Ms)

BiE Tel: BES Email:

it Address:

BB —E s L - ARWIEERBIIR%ERIE  Donation of HK$100 or above is tax—deductible by the receipt.
O FEUIE Receipt isneeded O RFEUEE No receipt needed

BRABHRISER X R/FRUEE/MPB LRITERBEZBUT I AREAE
Please send this donation form together with the crossed cheque/bank-in slip/a screenshot of the online transaction by:
#EF Post: ABERMEIAITIAEIS(IRRED)ISRTFE3E
Unit 3, Podium 1, Choi Ming Shopping Centre(Extension), Kin Ming Estate, Tseung Kwan O
EEEmail:  info@4limbse.org
BH Fax 2774 4216
WhatsApp: 5562 3772

BIE (EABR (RBB) KEY - AEEHESBURTETHEAER - ASEAERAITHER TREFSWIHRRA LN TIMBEN ~ RIE ~ MERSEEMAR -
BTERNABEERSH TR i HEABRIEUEKEASER - ERFFEHE 2330 6308; B : info@4limbse.orgZhUERF 5 B AR © In compliance with the
Personal Data (Privacy) Ordinance, the Association is committed to donors’ personal information in respect of its security. All reasonably practicable steps shall be
taken to ensure that personal data are protected against unauthorized or accidental access, processing, erasure or other use. Within a reasonable time, you
have rights to request an access, correction or deletion of your personal information, by calling 2330 6308 or email to info@4limbse.org.

HEEHERRER IR File No.:91 / 35852 A #RES: Company Registration No.:984265
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